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1. Mission, Student Learning Outcomes, and Curriculum Map
•
•
•

Mission Statement (the graduate program in Communication Studies is housed within the School of
Communication, Media and Journalism)
Student learning outcomes for the program
Curriculum map for the MA in Communication Studies
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Mission statement
The mission of the Master’s program in Communication Studies is consistent with the mission of the School of
Communication, Media and Journalism (formerly Department of Communication).
The School of Communication, Media and Journalism encourages students to engage in all forms of critical
dialogue to succeed in a globalized society. Students are taught to use theory, research, praxis, and ethics
in order to problem--‐solve in a media--‐rich and diverse world. The School of Communication, Media and
Journalism believes that students should value critical listening and viewing, public speaking, community
building, and intellectual curiosity as necessary components of effective communication.
The Master of Arts in Communication Studies links the process of human communication with organizational
behavior, interpersonal relationships, leadership, culture and management practices within a diverse and
changing society. Students are provided the opportunity to engage in multifaceted course of study that
integrates both theoretical frameworks and practical approaches. The program not only prepares students for
advanced doctoral study, but also equips them with competent communication skills needed in a workplace.
In addition to the Master’s degree, we also offer four certificate programs in conflict resolution, leadership,
public speaking, and public relations/journalism.

Program Student Learning Outcomes (SLOs)
– as aligned with Kean University SLOs*
SLO 1: Utilize the power of communication professionals to shape and change society. (KU
2)
SLO 2: Demonstrate diverse communication styles: oral, written, nonverbal and visual. (KU
1, 2, 4)
SLO 3: Engage in critical dialogue to become reflective practitioners as a communication
professional. (KU 1, 2, 4)
SLO 4: Apply the ability to balance theory and experience. (KU 3, 4)
SLO 5: Demonstrate leadership skills and skills in coordinating team dynamics. (KU 1 – 4)
SLO 6: Ground communication messages in a framework that promote ethical, quantitative
and qualitative analysis. (KU 1 – 4)

* Kean University (KU) Student Leaning Outcomes (SLOs):
1. Think critically, creatively and globally;
2. Adapt to changing social, economic, and technological environments;
3. Serve as active and contributing members of their communities; and
4. Advance their knowledge in the traditional disciplines (GE) and enhance their skills in
professional areas.
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2. Description of the Academic Program and Syllabi
•
•
•
•

•

Catalog description (from 2016-2017 NWGC Catalog)
Brochure for the program
Pamphlet for the program
Syllabi for the required courses
o COMM 5002 Quantitative Research Methods
o COMM 5004 Organizational Communication Theory
o COMM 5005 Interpretive Research Methods
o COMM 5006 Organizational Culture
Courses that have not been offered in the last three years

SCHOOL OF COMMUNICATION, MEDIA AND JOURNALISM
Dr. Wenli Yuan, Program Coordinator
Room: CAS-426
Tel: 908-737-0471
E-mail: wyuan@kean.edu
……………………………………………………………………………………………………………………………………………………………………………
COMM 5002: Quantitative Research
Degrees Offered
M.A. in Communication Studies

Programs Description
The Master of Arts in Communication
Studies links the process of human
communication with organizational
behavior, interpersonal relationships,
leadership, culture, and management
practices within a diverse and changing
society. Students are provided the
opportunity to engage in a multifaceted
course of study that integrates both
theoretical frameworks and practical
approaches. Our program not only
prepares students for advanced doctoral
education, but also equips them with
competent communication skills needed
in a workplace.
In addition to the master’s degree, we also
offer four certificate programs in conflict
resolution, leadership, public speaking,
and public relations/journalism. Further,
our mediation course is a state-certified
training course for mediators.

Degree Requirements
Students must complete 33 credit hours culminating
in either a thesis option or a non-thesis option.

Required Coursework

Methods*
or
COMM 5005: Interpretive Research
Methods*
COMM 5004: Organizational
Communication Theory
COMM 5006: Organizational Culture
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3
3
3

*Take Either COMM 5002 or COMM 5005

Non-Thesis vs. Thesis Option
Thesis Option – 33 credits
• Nine (9) credits required core courses
• Eighteen (18) credits elective courses
• Six (6) thesis credits
Non-Thesis Option – 33 credits
• Nine (9) credits required core courses
• Twenty-four (24) credits elective
courses
• Comprehensive Examination (no
credit received)
Elective Coursework:
COMM 5001: Advanced Theories in
Interpersonal Communication
3
COMM 5003: Strategic Communication
Consulting
3
COMM 5007 Current Issues in
Organizational Communication
3
COMM 5009: Public Relations Theory,
Strategy and Management
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3
COMM 5010 Current Issues in
Communication and Culture
3
COMM 5011: Corporate Communication
Management
3
COMM 5012: Small Group
Communication and Decision Making 3
COMM 5013: Motivational Speaking
Practices
3
COMM 5014: Speech Writing and
Presentation Training
3
COMM 5016: Current Issues in Applied
Communications
3
COMM 5020: Communication and
Leadership
3
COMM 5021: Communication Training
and Development
3
COMM 5216: International Business
Communication
3
COMM 5225: Corporate Advertising
Principles
3
COMM 5425: Nonverbal Communication
3
COMM 5510: Communication and
Popular Culture
3
COMM 5525: Communication and
Technology
3
COMM 5535: Crisis Communication in
Organizations
3
COMM 5540 Communication and
Conflict Resolution
3

COMM 5550: Media Management
3
COMM 5590: Business and Technical
Presentations
3
COMM 5610: Communication and Law 3
COMM 5620: Convergent Journalism 3
COMM 5615: Communication and
Mediation
3
COMM 5625: Communication and
Negotiation
3
COMM 5626: Multicultural
Communication in International Conflict
Resolution
3
COMM 5630: Gender, Language and
Communication
3
COMM 5635: Persuasion
3
COMM 5640: Public Relations Cases 3
COMM 5660: Public Relations
3
COMM 5665: Public Relations Writing 3
COMM 5675: Corporate Advertising
3
COMM 5900: Digital Communication 3
Total
33

Course Descriptions
COMM 5001 Advanced Theories in
Interpersonal Communication (3)
An intensive evaluation and application of
theories and research within interpersonal
Communication. Selected problems and
contemporary research will be
emphasized.
COMM 5002 Quantitative Research
Methods (3)
An intensive study of quantitative
research designs with an emphasis on
assessing strengths and limitations of the
various approaches. Individual research
projects are planned, conducted, and
reported.
COMM 5003 Strategic Communication
Consulting (3)
In-depth examination of research
conducted on Communication consulting
and training; design of consulting and
training programs for use in
organizational
environments. Examination of
organizational communication systems
and the design of communication audit
procedures.
COMM 5004 Organizational
Communication Theory (3)

Analysis of traditional and contemporary
theories of communication in context of
modern complex organizations. The
theoretical relationship between
Communication and organizations
through the study of discourse, meanings,
symbols, and information flow.
COMM 5005 Interpretive Research
Methods (3)
An intensive study of interpretive and
critical research methods in
communication. Emphasis will be on
specific interpretive methods such as
discourse analysis, textual analysis,
interviews and focus groups.
COMM 5006 Organizational Culture
(3)
An investigation of the intersection
between organizational culture and
communication. This course will cover
various facets of culture that influence
Communication in an assortment of
organizational settings.
COMM 5007 Current Issues in
Organizational Communication (3)
Intensive study of a selected topic from
the theoretical and research literature of
organizational communication; critique of
research findings and methodologies.
COMM 5009 Public Relations Theory,
Strategy and Management (3)
Examination of public relations theory
and strategies for shaping organizational
goals. Emphasis on managing corporate
communication campaigns.

COMM 5012 Small Group
Communication and Decision Making
(3)
Examination of small group
communication theory, decision making,
and leadership. Analysis of how small
groups function in organizational settings
with emphasis on improving
communication.
COMM 5013 Motivational Speaking
Practices (3)
A focus on a broad study of formal and
informal speaking and listening skills
within business, corporations public and
governmental agencies, including creating
a professional image and corporate
strategies and tactics
COMM 5014 Speech Writing and
Presentation Training (3)
Writing and delivering written texts using
rhetorical devices and dealing with
communication apprehension in the
delivery of presentations. How to
encourage others to deliver speeches.
COMM 5016 Current Issues in Applied
Communication (3)
Intensive study of a selected topic from
the theoretical and research literature of
applied communication; critique of
research findings and methodologies.

COMM 5010 Current Issues in
Communication and Culture (3)
Intensive study of a selected topic from
the theoretical and research literature of
communication and culture; critique of
research findings and methodologies.

COMM 5020 Communication and
Leadership (3)
Advanced concepts, theories, and skills
related to communication and leadership.
In-depth analysis focusing on various
communication strategies and approaches
for leading organizations and managing
individuals and teams. Examination of
leadership related to decision-making,
organizational problem solving and
change management.

COMM 5011 Corporate
Communication Management (3)
Examination of organizational
communication strategies and
management. Analysis of the corporate
and organizational communication
manager in shaping organizational goals
and policy.

COMM 5021 Communication Training
and Development (3)
Examination of organizational
communication systems and the design of
communication audit procedures.
Emphasis on practical experience in
applied communication, including
supervised fieldwork in which students
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use their theoretical knowledge in actual
organizational communication settings.
COMM 5216 International Business
Communication (3)
This course focuses on theories and
practices of effective communication in
international/ cross-cultural business
environments.
COMM 5225 Corporate Advertising
Principles (3)
Advanced examination of the basic
theories and principles used in developing
corporate advertising. Examination of the
relationship between companies, public
relations, and ad agencies in the
development of communication
campaigns.

COMM 5425 Nonverbal
Communication (3)
An examination of the concepts of
nonverbal communication including the
study of space, touch, body movements,
as well as visual interaction, facial and
vocal expression. Emphasis on integrating
theory, research, and practical knowledge
of nonverbal communication.
COMM 5510 Communication and
Popular Culture (3)
The advanced study of contemporary
rhetorical tools of criticism as applied to
ideological messages in speech, art,
music, television, radio and drama.
Analysis of current research related to the
topic.
COMM 5525 Communication and
Technology (3)
An examination of new technology’s
impact within various communication
contexts.
COMM 5535 Crisis Communication in
Organizations (3)
Analysis of the stages of a crisis,
development of plans and dealing with the
media in public and interpersonal settings.
COMM 5540 Communication and
Conflict Resolution (3)

In-depth study and analysis of
communication messages that create,
build, maintain and resolve conflict on an
interpersonal or societal level.
Examination of current research.
COMM 5550 Media Management (3)
This course examines various concepts of
management principles and theories
relevant to electronic media management
of personnel, programming, sales, and
promotion.
COMM 5590 Business and Technical
Presentations (3)
An introduction to the principles, practice
and importance of oral presentations
within business and professional settings.
Application of presenting informative and
persuasive reports and research.
COMM 5610 Communication and Law
(3)
An examination of the communication of
lawyers, judges, litigants and jurors in the
criminal and civil justice system. Survey
of communication as it applies to the legal
context.
COMM 5615 Communication and
Mediation (3)
Advanced practical training and
theoretical understanding of mediators
and mediation. Understanding the
tradition, history, and theory behind
mediation, as well as implications of/for
alternative dispute resolution, and
practical hands on training in the
Communication processes of mediation.
COMM 5620 Convergent Journalism
(3)
Advanced application of television and
media journalism techniques, and the
handling of news and information in
society. Analysis of various advanced
reporting and editing strategies.
COMM 5625 Communication and
Negotiation (3)
Communication skills to negotiate
personal, Community and high stake
disputes. Constructive problem solving
approaches to find solutions to meet the
needs of all disputants.
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COMM 5626 Multicultural
Communication in International
Conflict Resolution (3)
Explores international Communication to
address conflict and resolutions in
mediated, interpersonal, organizational,
and multicultural interactions. Highlights
applied uses of Communication in various
workplace, legal, educational and
Community settings across borders and
cultures.
COMM 5630 Gender, Language and
Communication (3)
Advanced analysis of communication
processes and behaviors that create and
recreate gender
roles for both women and men. An indepth examination of gender issues in
media and technology, education,
workplace, and interpersonal
relationships. Analysis of current research
related to the topic.
COMM 5635 Persuasion (3)
Advanced examination of the nature of
persuasion in human interaction and
decision making. Explores various
definitions, models, theories, and research
in persuasion. Examines ethical
perspectives of persuasion and how to
create effective persuasive messages.
COMM 5640 Public Relations Cases (3)
Advanced critique and analysis of
effective public relations principles,
practices, and strategies in a legal and
ethical context. Examination of current
research related to the topic.
COMM 5660 Public Relations (3)
An advanced examination of the
principles and practices of public
relations. Analysis of current strategies
and research related to the topic.
COMM 5665 Public Relations Writing
(3)
Advanced preparation of public relations
documents and portfolio. Analysis of
current research related to the topic.
COMM 5675 Corporate Advertising (3)

An in-depth study of the concepts and
processes of media advertising focusing
on the economic, regulatory, global and
social forces that impact the management
of advertising campaigns in the radio,
television, cable, and telecommunication
industries.
COMM 5900 Digital Communication
(3)
A production-oriented course designed to
integrate principles and practices of digital
media communication. Students will
prepare and present digital media
productions.

Post-Bac Certificate in Conflict
Resolution and Communication (12
credits)
Individuals with professional expertise in
resolving conflicts are in high demand.
Whether you are looking to add conflict
resolution to your professional skills or
are interested in becoming a conflict
resolution professional, Kean University’s
Certificate Program in Conflict Resolution
and Communication provides both the
highest level of skill development in
conflict-resolution methods and the
communication skills required to
successfully apply these methods.

Post-Bac Certificate in Leadership
and Communication (12 credits)
Designed with the working professionals
in mind, this certificate program provides
basic and advanced strategies and
techniques to become an effective leader.
It helps students develop the highest level
of skills in communication and leadership.

Post-Bac Certificate in Public
Speaking and Presentation Training
(9 credits)
Public presentation is one of the basic
skills in the workplace and in the
community. Giving a presentation
involves learning to think on one’s feet.
Awareness of verbal and nonverbal tools
enhances a speaker’s credibility and skills.
Critical thinking and analysis of the public

discourse of other communicators help to
shape the eloquent communicator.
Communication is an ethical act that
involves responsible interaction between
the communicator and the wider
community. This skill will help
communicators in whichever field they
decide to pursue.

Post-Bac Certificate in Public
Relations and Journalism (12
credits)
In a constantly changing media landscape,
radio, television, print and electronic
journalism are converging to create new
ways for people to find information. At
the same time public relations specialists
are in increasing demand as organizations
seek to get their messages out to
stakeholders and the wider community.
The concrete skills of writing, reporting
and research never go out of style. This
certificate is unique in that it is the only
program of its kind in New Jersey.

Faculty
Courtney Atkins, Lecturer
B.A., Monmouth University, M.A., Kean
University
Bailey Baker, Associate Professor
B.A., Cal State Univ, M.A., Ph.D., Purdue
Univ
Fred Fitch, Assistant Professor
B.A. Asbury College, M. Div., Asbury
Theological Seminary, ThM., Trinity
International Univ. & Ph.D., Univ. of
Kentucky
William Kolbenschlag, Lecturer
B.A., M.A., Monmouth University
Pat Winters Lauro, Assistant Professor
B.A., Fordham Univ, M.S. Columbia
Cathleen Londino, Professor B.S.,
M.A., Northern Illinois Univ., Ph.D.,
Univ of Michigan
Christopher Lynch, Associate Professor
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B.A., Assumption College, M.A., M. Div.,
St. John's Univ, Th.M., Princeton
Theological School, Ph.D., Temple Univ
Scott McHugh, Assistant Professor
B.A., LaSalle Univ, M.S. Colorado State
Univ, Ph.D., Penn State Univ
Kristine Mirrer, Associate Professor
B.S., Northwestern University, M.A.,
Ph.D., Univ of Michigan
Brian Oakes, Assistant Professor
B.F.A., Eastern Michigan Univ, M.F.A,
Univ of Southern California
Jack Sargent, Associate Professor
B.A., Drake University, M.A. Washington
State, Ph.D., Univ of Nebraska-Lincoln
Jeremiah Sullivan, Lecturer
B.A., M.A., Seton Hall University
Janet Yedes, Assistant Professor
B.A., M.A., Indiana Univ, Ph.D., Temple
Univ
Wenli Yuan, Associate Professor
B.A., Beijing Institute of Business, M.A.
Western Kentucky Univ, Ph.D., Univ of
Kentucky

Syllabus
Communication Studies 5002
Quantitative Research Methods in Communication
Spring 2017
Professor: Dr. Sargent
Phone: 737-0467
Office: CAS 402
Office Hours: By appointment
Email: jsargent@kean.edu
Course Description
This course is designed to introduce the student to the methods and statistics of quantitative research used in
communication. Students will acquire a working knowledge of basic research principles and concepts as well as
learn a number of useful descriptive and inferential statistical techniques. A major emphasis is placed upon
understanding the methodological and statistical techniques applied in carrying out experiments, surveys, and
content analyses in communication studies. Students are also introduced to SPSS (Statistical Package for the
Social Sciences) and will learn to use this software to perform analysis techniques.
The content in this course should be able to be applied to research problems in nearly every area of
communication scholarship. Statistical techniques covered include frequency distributions, measures of central
tendency and variance, correlations, t-tests, single factor (one way) ANOVA, regression and chi-square.
This course is designed to introduce you to communication as a social science. By the end of this course you
should be able to critically read communication research, understand the process of collecting communication
data, and have the background necessary for understanding and critiquing research.
You will explore the process of examining a question about communication and developing your own research
project designed to answer that question. The skills you apply in this course have applicability to a wide range
of professional activities that you may be called upon to perform in your careers.
A bit about Studying Communication…
Communication is an intriguing concept that has important implications for everyday life. By studying
communication, you can learn about how you communicate with others. However, people can have different
ideas of what communication means. How do differences in definitions influence how people communicate
with one another? How might our ideas about communication affect how we relate to others? You will explore
these questions as you begin to understand what it means to academically pursue the discipline of
communication.
This seminar is not only designed as an introduction to the scientific discipline of communication, but it is also
designed to spark your critical thinking about your own experiences and the lives of others. You will learn to
evaluate your own communication in order to understand what it means to communicative interactants in
various communication contexts.
This course presents challenges that differ from most others. In some classes, such as those in mathematics and
science, students must deal with phenomena and use symbols that are new and that do not necessarily come up
in daily life. However, this course is concerned with the phenomenon of communication that each of us deals
with every day. While on the surface the course content may seem “easy,” but the challenges are plentiful. Two
of these challenges include: a) to create and understand new insights into everyday communication processes;
and b) to apply those ideas to what we and others say in the give-and-take of everyday social interactions.
These challenges are “tough” in distinct ways. They require thinking creatively about what we usually take for
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granted, personal sharing, risk-taking, honest confrontation of self and others, and sensitive application –
contributions that are rarely called for in most other courses.
Students will have to work hard, both conceptually and critically, to think beyond what is obvious and to
perform beyond what is commonplace. Students will have to attend regularly, listen intently, read carefully,
participate actively, write clearly, be personally challenging, be involved with other people, and do the
assignments on time in order to succeed.
Required Texts
Wrench, J. S., Thomas-Maddox, C., Peck Richmond, V., & McCroskey, J.C. (2016). Quantitative research
methods for communication. New York: Oxford University Press.
*Salant, P., & Dillman, D. A. (1994). How to conduct your own survey. New York: John Wiley & Sons.
*Crossen, C. (1994) Tainted truth: The manipulation of fact in America. New York: Simon Shuster.
* Are available on Amazon.com
Equipment
For this course students will need a basic, inexpensive calculator that comes with a square root function. Please
do not purchase an expensive one. Also, students will use the statistical software SPSS (Statistical Package for
the Social Sciences) and the survey software Qualtrics. This software has been installed on University
computers and it is not necessary for students to purchase.

Course Requirements
Assignments
(4 @ 50 pts)
Research Critique
Book Summary
Survey Design and Analysis

Your Points
200 pts
50 pts
50 pts
100 pts

Total Points 400 pts

Grading Scale
A
AB+
B
BC+
C
F

NOTE: ALL ASSIGNMENTS MUST BE COMPLETED IN ORDER TO RECEIVE A PASSING GRADE IN
THE COURSE.
Course Requirements
Each student’s final grade will be based upon proficiency demonstrated in the following four areas.
Assignments
Statistics and methods are necessary for understanding quantitative research in communication. As
such, students have four assignments related to statistics, SPSS, and other quantitative conceptual and
methodological issues. Assignments are worth 50 points each. Assignment are designed to reinforce both
basic methodological and statistical concepts and practices. The homework problems will generally (but
not exclusively) involve problems given to you by the professor. These assignments will be due the
following class.
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Methodological Critique
Each student will submit a methodological critique of a quantitative communication article. This critique
will consist of an analysis of a published empirical study in the student’s area of interest. Each student
will advance an argument in 4-5 pages that the statistical test, and/or methods reported in the study are
either flawed or incomplete in some way. Arguments should contain an analysis of the consequences of
the methodological/statistical limitations that are noted along with specific recommendations about what
should have been done to correct these flaws
Book Summary
Each student will summarize in five pages what she or he believes are the most salient points of Cynthia
Crossen’s Tainted truth: The manipulation of fact in America. Students are expected to provide supporting
proofs from the text as to why they believe their choices are most important.
Survey Design and Analysis
This section of the course will focus on methodological issues regarding the design, implementation, analysis,
and interpretation of surveys and questionnaires. Various types of self-report data will be discussed, including
knowledge, attitudes, and behaviors. Design issues will include wording of items and response scales, reverse
coding, sampling. Implementation issues will include formatting and layout, methods of administration (paperand-pencil, computer-based, Qualtrics), interviewer training and participant recruitment. This course will
emphasize hands-on experience in the design, administration, analysis and interpretation of survey data.
Students will design and execute a survey of their own. Students will be expected to conceptualize a research
question for study focus, design the survey, collect at least data from 100 participants, analyze the data with a
minimum of four different appropriate statistical techniques, provide a detailed analysis of the results
(including graphs and charts), and an interpretation of how these results can be used.
Late Penalty
It is not fair to those students who complete material on time that late work is accepted without penalty. Points
will be deducted from all late work. The extent of the deduction will depend upon the degree of lateness, the
reason provided, and the particular assignment that is late.
Collusion
This is defined as two students working together on a homework or computer assignment and one student
copying answers from another student's work. Collusion on an exam would include (although this is not a
comprehensive list) copying another student's answers, exchanging information during an exam, and other
similar activities. Evidence of collusion is generally evidenced by two students handing in homework
assignments or exams with identical sets of answers. I do not want to eliminate study groups or several
individuals working together on assignments. What I do not want is for one person to do the work and more
than one person to hand it in. In short, it's fine to work together, but when it comes time to write up your
homework or computer assignment, it is important that you work individually.
Cell Phones/Texting, and Laptops
All cell phones must be turned off when in class. It’s rude to the professor and to your classmates. DO NOT
text. Cell phones are used in the classroom for security purposes only. Violations such as receiving phone calls
or text messaging will result in a loss of discretionary points and/or points deducted from the final grade.
The use of personal computers in class is at the discretion of the instructor. Laptops are permitted in the
classroom only for instructional purposes (accessing Blackboard and research data bases, taking notes, etc.).
Web-surfing for entertainment, game playing, e-mail checking is not permitted as it discourages interaction
with others in the classroom. Violations of the policy will result in a loss of discretionary points and the
forfeiture of the privilege to use your laptop in the future.
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Policy on Academic Dishonesty
Plagiarism is the act of using another writer's material or ideas without giving proper credit, whether the other
writer/speaker is a standard authority or a friend at college. In either case, whether intentional or not, it is an
extremely serious offense
Academic integrity is expected of all students in the Department of Communication. Plagiarism, cheating, and
other forms of academic dishonesty will result in a grade of "F" in the course and possible suspension or
expulsion from the University.
In the case of students handing in work that is identical or too similar to be coincidental, all students involved
will fail the course. It does not matter who did the original work and who copied it. You must also avoid using
sources in a bibliography that have not been fully incorporated into the paper. If you claim an entire article or
book in a bibliography then there must be evidence of the entire source within the body of your paper or
presentation. If you are still uncertain as to what academic misconduct is, you should consult the University’s
Academic Integrity policy.
Important University Policies and Information
Students are responsible to review and understand the University Academic Integrity Policy (available at the
Center for Academic Success or at http://www.kean.edu/admin/uploads/pdf/AcademicIntegrityPolicy.pdf)
Students should review the Student Code of Conduct, as it discusses expectations of appropriate conduct in the
classroom: http://www.kean.edu/KU/Code-of-Conduct.
The Students Rights and Responsibilities handbook is available at: http://www.kean.edu/KU/Forms-Policiesand-Publications
Students are strongly encouraged to register for the University's emergency notification system
(www.mir3.com/kean) in order to be informed of campus emergencies, weather notices, and other
announcements.
All students must have a valid Kean email account. For those who do not already have one, forms are available
on-line at http://www.kean.edu/KU/Forms-OCIS; click on E-mail Account Request Form.
Americans with Disabilities Statement & Non-Discrimination Statement:
Kean University is an affirmative action, equal opportunity institution. Students with documented disabilities
who may need special instructional accommodations or who may need special arrangements in the event of an
evacuation should notify the instructor as soon as possible, no later than the second week of the term. Students
may contact Kean Disability Office in Downs Hall Rm 127 to discuss special needs, 737-4850.
Kean University Non-Discrimination Policy:
Kean University is an affirmative action, equal opportunity institution.

Talk to Me
You are encouraged to talk with me at any time about assignments, the course material, grades, your progress
in the course, or anything else before the end of the semester. After the semester is over, I cannot do anything
to help you, so see me before.
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Class Schedule and Assignment Due Dates.
All Readings Should be Completed BEFORE Class
Professor has the Right to Change the Schedule Without Notice
January 19

Course Introduction

January 26

Course Introduction
Wrench Ch. 1 and 2

February 2

Description Statistics/Standard Deviation

February 9

Snow Day

February 16

Frequency Distributions/Sampling/Hypothesis Testing
Statistical Errors and Power
Wrench Ch. 6, 7, 13 and 14
• Please register for Qualtrics account
Stats Homework #1 Due

February 23

Statistical Tests:
• Independent Samples t-test, ANOVA, Correlation
Survey Design and Construction
Wrench Ch. 9, 17, 18 and 19
Survey idea due
Stats Homework #2 Due

March 2

Survey Design and Construction
Salant and Dillman Ch. 1-4
Practice with Qualtrics
Survey idea due
Stats Homework #3 Due

March 9

Introduction to SPSS
Work in Lab

March 16

Survey Research and Design
Practice with Qualtrics
Salant and Dillman Ch. 6-8
Stats Homework #4 Due

March 23

Survey Research and Design
12

Practice with Qualtrics
Salant and Dillman Ch. 6-8
March 30

Introduction to SPSS
Work in Lab
Salant and Dillman Ch. 9-10
Stats Homework #4 Due

April 6

Discussion of Research Articles
Research Article Critique Due
Computer Lab/Using SPSS/Work Session

April 13

Computer Lab/Using SPSS/Work Session

April 20

Tainted Truth discussion
Crossen Book Review Due
Computer Lab/Using SPSS/Work Session

April 27

Computer Lab/Using SPSS/Work Session

May 4

Research Study Presentations
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Spring 2017
COMM 5004-01: Organizational Communication Theory
Wednesday 6:00-8:45pm CAS 448
Instructor: Wenli Yuan, Ph.D.
Office: CAS 426
Phone: (908) 737-0471
E-mail: wyuan@kean.edu
Mailbox: CAS 402

Office Hours: Monday: 12:00pm-2:00pm
Tuesday: 12:20pm-2:00pm
Wednesday: 3:20pm-6:00pm
Thursday: 12:20pm-2:00pm
& by appointment

COURSE DESCRIPTION
This course exposes students to traditional and contemporary theories of communication relevant to
organizational settings. It is designed to encourage students to think, write and speak critically about
the current issues and research in the area of organizational communication. It is also designed to
enhance students’ ability to apply communication theories to real-world organizational communication
situations.
COURSE OBJECTIVES
Students completing this course will be able to:
• understand the various theoretical and conceptual perspectives that have shaped the development of
organizational communication;
• describe and critique major theories of organizational communication;
• compare and contrast major theories of organizational communication;
• identify and analyze communication issues in an organizational setting from multiple perspectives;
• apply communication theories to real-life organizational situations.
REQUIRED MATERIALS
Textbooks
Eisenberg, E. M., Trethewey, A., LeGreco, M., & Goodall Jr., H. L. (2017). Organizational
communication: Balancing creativity and constraint (8th ed.). Boston, MA: Bedford/St.
Martin’s.
(Eisenberg)
Keyton J. & Shockley-Zalabak, P. (2010). Case studies for organizational communication:
Understanding communication processes (3rd ed.). New York, NY: Oxford University
Press.
(Cases)
Additional readings
3/1 Week 7
• Oppong, S. (2014). Between Bandura and Giddens: Structuration Theory in Social Psychological
Research? Psychological Thought, 7, 2, 111-123.
DOI: 10.5964/psyct.v7i2.104.
(Oppong)
• Hoffman, M. F., & Cowan, R. L. (2010). Be careful what you ask for: Structuration theory and
work/life accommodation. Communication Studies, 61, 2, 205-223.
(Hoffman)
3/22 Week 10
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•

Miller, K. (2015). Conflict management processes. In Organizational communication: Approaches
and processes (7th ed) (pp. 158-174). Belmont, CA: Wadsworth Publishing Co.
(Miller)

4/5 Week 12
• Hoffmann, E. A. (2016). Emotions and emotional labor at worker-owned business: Deep acting,
surface acting, and genuine emotions. The Sociological Quarterly, 57, 1, 152-173.
(Hoffmann)
4/19 Week 14
• Minkov, M., & Hofstede, G. (2011). The evolution of Hofstede's doctrine. Cross Cultural
Management, 18, 1, 10-20.
(Minkov)
INSTRUCTIONAL METHODS
Although some lectures will be presented, this course will be mainly conducted as a seminar in which we spend
most of our time discussing the readings. Thus, I expect you to read all the assigned materials beforehand and
come to class prepared to discuss, to question, to debate, to share, to think… etc. Remember, your participation
is vital to the success of this class. In most sessions, we will first review and critique certain organizational
communication theories
and research, and then discuss their application to real-life organizational situations.
CLASSROOM POLICIES
Attendance
It is expected that you will attend every class and show up on time. If you have to miss a class, please contact
me as soon as possible and give me a legitimate written proof explaining your absence within one week of the
date missed.
Written work
All written papers and assignments must
• be your own work;
• be typewritten in 12-point font, and have one inch margins on all sides;
• be double-spaced, unless otherwise informed;
• be proofread for grammatical and typographic errors;
• follow the APA guidelines (available online at http://www.apastyle.org);
• be submitted in hard copy. Don’t send written work to me via email unless it is approved by me in
advance.
Late work
All written work is to be turned in during class on the designated due date. For every day an assignment is late,
the grade will be reduced by 10% until the Third day. After the third day, NO late work will be accepted and
you will receive a “0” on that assignment. Exemption will only be given in the case of an extreme
emergency.
Policy on academic dishonesty
Plagiarism is the act of using another writer's material or ideas without giving proper credit, whether the other
writer is a standard authority or a friend at college. In either case, whether intentional or not, it is a serious
offense. Even if the material or idea is only used for your own analysis or ideas, credit must be given. You
must also avoid using sources in a bibliography that have not been fully incorporated into the paper. If you
claim an entire article or book in a bibliography then there must be evidence of the entire source within the
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body of your paper or presentation. Remember plagiarism also involves improper quoting in some situations.
Be sure to follow the rules for citations and direct quotes.
Academic integrity is expected of all students in the School of Communication, Media and Journalism.
Plagiarism, cheating, and other forms of academic dishonesty can result in a grade of "F" in the course. In the
case of students handing in work that is identical or too similar to be coincidental, all students involved will fail
the course. It does not matter who did the original work and who copied it.
Cell phone and laptop policy
Cell phones are used in the classroom for security purposes only. One student will be
designated to keep her or his cell phone on during the class period in order to receive emergency messages
from campus security. The instructor will also keep her/his cell phone on for the same reason. ALL OTHER
CELL PHONES ARE TO BE TURNED OFF. Violations such as receiving phone calls or text messaging will
result in a loss of participation points and/or points deducted from the final grade.
Use of personal laptops is up to the discretion of the instructor. Laptops are permitted in the classroom only for
instructional purposes (i.e., accessing Blackboard and research data bases). Web-surfing for entertainment,
game playing, e-mail checking is not permitted as it discourages interaction with others in the
classroom. Violation of the policy will result in loss of participation points and the forfeiture of the privilege to
use your laptop in the future.
Students with disabilities & Non-discrimination policy
Kean University is an affirmative action, equal opportunity institution. Students with
documented disabilities who may need special instructional accommodations or who may need special
arrangements in the event of an evacuation should notify the instructor as soon as possible, no later than the
second week of the semester. Students may contact the Office of Disability Services in Downs Hall Room 122
or call 908-737-4910 to discuss special needs.
Important university policies and information
Students are responsible to review and understand the University Academic Integrity Policy (available at
http://www.kean.edu/admin/uploads/pdf/AcademicIntegrityPolicy.pdf)
Students should review the Student Code of Conduct, as it discusses expectations of appropriate
conduct in the classroom: http://www.kean.edu/KU/Code-of-Conduct.
Students are strongly encouraged to register for the University's emergency notification system
(http://www.kean.edu/campusalert) in order to be informed of campus emergencies, weather notices, and other
announcements.
All students must have a valid Kean email account. For those who do not already have one,
forms are available on-line at http://www.kean.edu/office/ocis/forms, click on E-mail account request form.
Communication with the instructor
If you have any question and/or concern about the assignments, course material or your grades, feel free to talk
with me or contact me via e-mail. Please ask questions whenever you are not sure of something.
IMPORTANT DATES
January 24: Last day to add/drop with 100% refund
January 31: Last day to withdraw with 75% refund
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February 7: Last day to withdraw with 50% refund
March 14: Last day to withdraw with a "W" grade (no refund)
See http://www.kean.edu/offices/registrar/academic-calendar for other important dates.
DESCRIPTION OF COURSE ASSIGNMENTS
Analysis papers (150 points total/30 points each)
You are required to write five analysis papers throughout the semester. In each analysis paper, you will analyze
one case study using one theory listed on the same day (For example, analyzing case study 4 using the cultural
approach). Specifically, each analysis paper should:
• summarize the theory or perspective (focus on its main points);
• relate the theory to the case study (e.g., how can the theory explain and/or not explain
certain aspects of the case, how can the theory help us analyze and solve the problems in that case);
• include a list of thought-provoking questions (at least 4) that the readings raised for you.
The expected length for each paper is two or three pages. Your analysis paper must reveal that
you have not only completed the readings, but that you have thought about some questions that the readings
may have raised for you.
NOTE:
* You should use the chapter or article marked with “(TH)” (see the course schedule on p. 8) to
analyze a case study. If several theories were discussed in one chapter, you may focus on one
theory in your analysis.
* There are analysis papers listed for 11 class sessions, you may choose to complete them for any
5 class periods. Even if you are not completing a written analysis for a given theory and case
study, you should read and be familiar with them so that you can converse intelligently about
them in class.
Discussion leader (50 points)
Two students will be responsible for leading class discussion on a designated day. The ultimate purpose is to
promote active learning and stimulate meaningful discussion. The discussion leaders will review and facilitate
discussion of the assigned case studies. I expect you to integrate relevant theoretical perspectives into your
analysis and discussion.
Your performance will be evaluated based on three criteria: 1) familiarity with the readings; 2) depth of
discussion; and 3) ability to facilitate class discussion.
This activity should be viewed as co-teaching as the instructor will interject during the discussion.
Applied research project (150 points)
This project asks you to critically analyze a communication problem in an organization. The organization may
be one that you work for or one that someone you know works for. It may be non-profit or corporate,
government or private. It should have at least 10 employees, although more is better.
This project allows you to draw upon perspectives and theories discussed throughout the semester.
Specifically, you will identify a communication problem experienced by the organization, diagnose the
problem in terms of the principles of organizational communication, and prescribe a solution to that problem.
Potential areas of problem include information flow in the organization, decision-making, power structure,
conflict, communication technology in organization, teams, diversity, organizational culture, socialization,
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supervisor-subordinate communication, co-workers communication, job satisfaction, organizational change,
recruitment and training, and so on.
The project should contain the following components:
Title page
Include your name, title of project, course title, and date of submission
Abstract page
Use one paragraph to summarize the purpose(s) and main points of your project.
Section I: Description of the organization (1 page)
• Name of the organization (If there is a confidentiality concern, you can assign a pseudonym to that
organization)
• Its location
• What it does
• Number of employees
• Other relevant information (optional)
Section II: Description of the problem (2 pages)
Identify and describe a major communication problem in that organization. At the least, you need to answer
these questions: “What is the problem? How serious is it? What effects has this problem had on the
organization and its employees? What have been done to solve the problem?” Provide some examples, quotes
and other relevant evidence to support your statements. You may also use a table or a diagram to illustrate the
problem.
Section III: Analysis of the problem (5-7 pages)
Use three theories or perspectives discussed in class to analyze this problem. Discuss how each theory would
approach this problem, for instance, how would theory X explain the causes and effects of this problem? Be
specific and explicit about how the theory you chose relates to the problem. When introducing a theory, you
need to briefly explain it (no more than half a page).
In addition, you need to state your own viewpoint on this problem. Do you agree or disagree with the
theoretical explanations? And why? You also need to cite additional references to justify your statements and
arguments.
Section IV: Solutions to the problem (3-4 pages)
Based on your previous analyses, propose two solutions to that problem. Explain why your solutions are
feasible and should be adopted. Use course materials, research, and other evidence to justify your evaluations
and assertions.
The two solutions should be rank-ordered: the best solution and the second best solution.
Section V: Organizational Contacts (1 page)
In this section, describe:
• how you gained access to that organization.
• how many visits you made to that organization and how much time you spent there
(If you work there, how many hours per week).
• sources of your information: observations, interviews, phone calls, brochures, memos, letters,
conversations, meetings, annual reports, etc.
• how many people you talked with in that organization about this project
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•

what kind of relationship you developed (e.g., accepted visitor, respected researcher, or fellow
organizational member)

Bibliography
Include at least 8 references.
This paper should be at least 15 pages in length, including the title page, abstract page and bibliography page.
Make sure to use a consistent pattern for all the section headings.
Your project will be evaluated on the basis of the thoroughness of analysis, the integration of relevant
theoretical literature as well as the clarity and coherence.
Presentation of the applied research project (30 points)
Each of you will give a 10-minute presentation of your research project at the end of the semester. This is an
opportunity for you to exchange thoughts with your instructor and classmates. Make sure to highlight the most
important parts of your project and be prepared to answer questions.

Class participation (20 points)
Participation includes attending class, being on time, showing familiarity with the assigned readings, engaging
in class discussion, and participating in class activities. You are expected to contribute to class discussion on a
weekly basis, whether or not you are responsible for leading discussion or presenting materials.
COURSE ASSESSMENT & GRADING
Each assignment of this course is numerically graded and these points accumulate toward your letter grade for
this class. There are 400 possible points. Record each grade as you receive it, so you will have a clear idea
throughout the semester of how you are doing in the course.
Assignments
Analysis paper #1
Analysis paper #2
Analysis paper #3

Maximum
points
30 points
30 points
30 points

Your
points

Analysis paper #4 30 points
Analysis paper #5 30 points
Total course points: 400 points

Assignments
Discussion leader
Applied research project
Presentation of research
project
Class participation

Maximum Your
points
points
50 points
150 points
30 points
20 points

Your total points:

Grading Scale
A = 373-400
A- = 360-372

B+ = 348-359
B = 332-347
B- =320-331

C+ = 304-319
C = 280-303
D = 240-279
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F = 0-239

TENTATIVE SCHEDULE
AP: Analysis Paper
DL: Discussion Leader
Ch: Chapter

FA: Focus of Analysis
TH: Theory

Date
1/18 W
1/25

Week
1
2

Topic
Introduction & Overview
Classical Approaches

2/1

3

2/8

4

2/15

5

2/22

6

3/1

7

3/8
3/15

8
9

3/22

10

Cultural Approach
FA: Organizational Culture,
Identity
Socialization & Assimilation
FA: Adaptation, Training &
Development
Critical Approach
FA: Power, Democracy
Gender Identity
FA: Gender equality,
Diversity
Structuration Theory
FA: Individual, Group &
Organization
No Class – Spring Break
Teams & Networks
FA: Empowerment, Teamwork
Conflict Management

3/29

11

4/5
4/12

12
13

4/19

14

4/26

15

Ethics & Corporate Social
Responsibilities

5/3
5/10

16
17

Presentation of research projects
Presentation of research projects

Leadership Theories
FA: Leadership, Supervisorsubordinate communication
Emotions in the Workplace
New Technology
FA: Technology &
Communication,
Virtual organizations
Globalization
FA: International organizations,
Cross-cultural management

Readings

Assignments

Eisenberg Ch. 3 (TH)
Cases 2 & 18
Eisenberg Ch. 5,
pp.124-144 (TH);
Cases 1 & 4
Eisenberg Ch. 5, pp.
144-153 (TH);
Cases W5 & 27
Eisenberg Ch. 6 (TH);
Cases 5 & W10
Eisenberg Ch. 7, pp.
210-224 (TH);
Cases 35 & 37
Oppong;
Hoffman;
Cases 23 & W15

AP

Eisenberg Ch. 8 (TH);
Cases 14 & W11
Miller (TH);
Cases 32 & 29
Eisenberg Ch. 9 (TH);
Cases 3 & 11

DL/AP

Hoffmann
Eisenberg Ch. 10, pp.
325-335 (TH);
Cases 9 &W17
Eisenberg, Ch. 1, pp. 616 (TH);
Minkov;
Cases 41 & W13
Eisenberg, Ch. 2, pp.
54-57 (TH);
Cases 22 & 47

AP

DL/AP

DL/AP
DL/AP

DL/AP
DL/AP

DL/AP

DL/AP

DL/AP

Applied research
project due
Note: Each analysis paper should be submitted on the listed date of the theory and the case study that you chose
(For example, analysis of critical approach and case study 5 should be due on Feb.15).
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Interpretive Research Methods
COMM 5005, Spring 2016
Professor: Dr. Fred Fitch
Office: 418
Office hours:
Phone: (908) 737-0463
Email: ffitch@gmail.com, ffitch@kean.edu

Catalogue description of the class: COMM 5005 is an intensive study of interpretive and critical research
methods in communication. Emphasis will be on specific interpretive methods such as discourse analysis,
textual analysis, interviews and focus groups.
Course description
COMM 5005 is designed to give students an introduction both to the application and the study of qualitative
methods for the purposes of communication research. As a result, students will be able utilize the materials to
create a research project as well as to critically evaluate and appreciate academic research that employs
interpretive methodologies.
Course objectives
•
•
•
•
•

To learn about the major theoretical assumptions, researchers, and debates surrounding qualitative
research in communication studies.
To develop a methodology for initiating a research project using interpretive methodologies.
To learn the skills of interpretive research including participant observation, interviewing, and focus
groups.
To learn the skills of data analysis for interpretive research including textual and narrative analysis.
To be able to conduct a research project using ethnographic methods of analysis.

Class Organization
As a graduate class, COMM 5005 will largely utilize a seminar format for the dissemination of course materials
and concepts. This means during each class session, the instructor may lecture from time to time. A majority
of class session, however, will be devoted to a discussion of the topics and themes of the assigned readings.
Students will be expected to (1) prepare themselves for participating in these discussions by reading all
assigned materials before the class session, (2) actively and meaningfully participate in each class discussion,
and (3) facilitate the discussions according to schedule of facilitation to be elaborated during the first two
weeks of the semester. Throughout the semester, students will be developing a research project which they will
present during the last two class sessions.
Required Books
Lindlof, T. R. and Taylor, B. (2011). Qualitative communication research methods (3rd ed). Thousand Oaks,
CA: Sage Publications.
Foley, D.E. (2010). Learning capitalist culture: Deep in the heart of Tejas (2nd ed.). Philadelphia, PA:
University of Pennsylvania Press.
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Classroom Policies and Procedures
Attendance
Because so much of what we will do in this course requires your active participation, your consistent presence
is required. ROLL WILL BE TAKEN AT THE BEGINNING OF EVERY CLASS. Studies show that
students learn as much from one another as they do from their instructor. Your absence could affect someone
else’s learning, therefore you must be in class. In my experience as a teacher, I have found that students are
unable to fully grasp the material and such poor learning outcomes are reflected in their final grades.
Therefore, the following policies are set:
1)
You are required to be in class on time every time the class meets.
2)
If your class is a 75-minute class, you will be allowed 2 absences during the semester FOR
EMERGENT SITUATIONS or for University approved activities. If your class meets once a week you will be
allowed 1 absence during the semester for an emergent situation or University approved activity.
3)
An “emergent situation” involves any illness or personal crisis that does not permit you to be at class.
These would include having a contagious sickness, hospitalization, a death in the family, etc. You do not need
to contact me (unless it is for support) if you have not used any of your excused absences.
4)
In the case of a chronic illness or debilitation, I urge you to drop the class if it means excessive
absences. All absences that are beyond the approved excused absences REQUIRE you to contact me (either
yourself or through another class member) within 24-48 hours to explain the situation. It must be documented
by a supervising physician, funeral notice (obituary in the newspaper), etc. in order for the absence to NOT
affect your participation points.
5)
If there is an emergency that causes you to miss class, you will not be able to make-up any points for inclass assignments when you are absent.
6)
If you exceed your excused absences by one, you will lose half of your participation points. If you
exceed that, you can lose all participation points.
7)
If you leave the class (except during planned breaks) before the period has ended, you will be counted
absent.
End of the semester and prolonged life-events
After years of teaching, I have observed the personal and/or family crises and even illnesses seem to increase at
the end of the semester. So let me make this clear from the beginning: No assignments will be accepted after
the end of the semester unless you are incapacitated and have to be hospitalized or experience a death in your
immediate family. Incomplete grades are never given. Do not ask to do extra work in order to pull up a grade
that represents substandard performance. You will never be penalized for working ahead. Lack of planning on
your part does not constitute an emergency.
In like manner, sometimes life comes spilling in on students presenting them with challenges that require
extended absences from class. These events include deaths in the family, prolonged illnesses, physical injury,
even homelessness. If regrettably you find yourself under these circumstances, my sincere advice is that you
DROP THIS CLASS and retake it at a later time. I believe that this action will allow you to best take care of
yourself and the others affected by your situation.
Tardiness
The lack of punctuality is something that life in the real world will not tolerate. It will cause you to be fired
from your jobs and be passed over at the time of promotion. It is therefore not tolerated in this class. The
following rules apply:
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1.
During the first two weeks of class, you will be allowed 1-2 tardies so that you can understand and plan
for the obstacles that will keep you from arriving for class on time. These obstacles include observed traffic
patterns, student parking, work and family obligations. (If your employment does not allow you to arrive to
class on time, I encourage you to drop the class and take it another semester during which it does not conflict
with your work schedule.)
2.
After the second week you will be allowed 2 tardies for emergent situations. If you have more than 2
tardies, you will be considered as a student with a pattern of tardiness. You will lose 25 points from your
participation grade. If you demonstrate a pattern of excessive tardiness, you could lose all your participation
points.
3.
You are marked as absent if you are not present when roll is taken. It is therefore necessary to speak
with me AFTER CLASS so that I can change your status from “absent” to “tardy.” If you do not advise me,
then you will be marked as absent.
Working with Blackboard & Turnitin
All of the classes that I teach are “web-enhanced.” In our technological age, there is no excuse for not being
“tech-savvy”—especially if you are seeking meaningful employment. You will, therefore, be expected to learn
Blackboard and have access to a computer where it works properly and dependably. It has been my experience
that Blackboard is a very reliable platform and that when problems occur, they are usually related to “usererror.” This means that you are responsible for learning Blackboard to be successful in this class. I
STRONGLY ADVISE that you TAKE THE TIME to learn Blackboard at the beginning of the semester so that
you will not have trouble submitting assignments when they count.
As soon as the enrollment for the class stabilizes, you will receive notification that you have been enrolled in
the class on Turnitin. The class ID # is 11831914. The class password is “Inductive.” Turnitin not only
checks for plagiarism, but will help you with grammar, sentence construction, and spelling. It is strongly
recommended that you submit your research project before the due date so that you can eliminate possible
plagiarism before it affects your grade.

Written Work
All written assignments prepared outside of class must be submitted according to academic standards. Pages
should be formatted with a 1 inch margins (title page with a 1 ½ inch top margin), double spaced with a
standard 12 pt font (use a formal font such as Times Roman or Arial). A spelling check and grammar check is
expected before you submit your assignment. Grammar and spelling will be taken into consideration in the
evaluation. All bibliographies should in accordance with APA formatting. For more information, go to
http://www.apastyle.org.
I prefer that all written assignments be submitted through Blackboard. Regardless of what word processing
program you use, I expect all assignments to be submitted as either MS Word documents (that uses a .doc
extension) or as a Real Text File (with a .rtf extension). If you are using another word processing program (like
Microsoft Works), choose the “Safe As” option. This will always let you save the document as an .rtf or as a
.doc file.
Late Assignments
Assignments are expected to be submitted electronically on the day that they are due. I reserve the right
to deduct points for assignments that are turned in late—especially if the student makes a habit of turning in
assignments late. If an assignment is more than 3 days late (except for emergent circumstances) it is likely that
it will not be graded and the student will receive a “0” for that assignment.
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If an assignment is not submitted electronically through Blackboard and/or is late, it will fall to the bottom of
my “to do” list. It may go ungraded for a period of time. It will also be assigned a grade without comments.
If you are a student who likes feedback from your professor on a timely basis, then make sure you turn
assignments in properly and on time.
Classroom civility
Positive interaction in the classroom is essential for learning. Studies show that the more positive interaction,
the more laughter, the more fun that occurs during the class period directly correlate with positive learning
outcomes. But FUN IS A SHARED RESPONSIBILITY that is possible only where every one adheres to a
standard of mutual respect. Therefore, the following norms will be followed in this class:
• Students and the professor will display respect for all members of the classroom community. Respect
meaning coming to class prepared to discuss the material and a commitment to contribute to classroom
discussions.
• Any unnecessary disruption during class time such as holding private conversations, reading or
commenting on personal information (text messages, web-browsing during the class, leaving the room
in the middle of a lecture or a discussion) will be noted. I may or may not warn you, but your
participation will be penalized.
• ANY racist, sexist, or homophobic statements will not be tolerated. The student will be asked to leave
the classroom. ANY aggressive behavior demonstrated against any other member of the class will be
reported to the office of student conduct and the campus police.
• The class room WILL BE a safe place where learning, joy, laughter and love can thrive.
A “Screenless Class”
Studies have shown that the overuse of digital technology is producing a generation that lacking in fundamental
relational skills. This is an alarming fact. Because the issues are related directly to communication, we must
practice what we preach (or teach). This class, therefore, will be a “screenless.” No one will consult screens at
any time unless I say so. The use of cell phones, ipads, laptops is not permitted during class time. If you
violate this policy once, you will be counted absent for the day. A second violation will be result in a 50%
reduction in your participation points. A third violation will result in a complete loss of participation points (50
points).
Plagiarism and academic dishonesty
Plagiarism is the act of using another writer's material or ideas without giving proper credit, whether the other
writer/speaker is a standard authority or a friend at college. In either case, whether intentional or not, it is a
serious offense
Academic integrity is expected of all students in the Department of Communication. Plagiarism, cheating, and
other forms of academic dishonesty will result in a grade of "F" in the course and possible suspension or
expulsion from the University.
In the case of students handing in work that is identical or too similar to be coincidental, all students involved
will fail the course. It does not matter who did the original work and who copied it. You must also avoid using
sources in a bibliography that have not been fully incorporated into the paper. If you claim an entire article or
book in a bibliography then there must be evidence of the entire source within the body of your paper or
presentation.
Plagiarism on an assignment that is worth the equivalent of 25% of your grade will be reported to the Dean to
be documented. It can result in your automatic failure of the entire class.
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Important University Policies and Information
Students are responsible to review and understand the University Academic Integrity Policy (available at the
Center for Academic Success or at http://www.kean.edu/admin/uploads/pdf/AcademicIntegrityPolicy.pdf)
Students should review the Student Code of Conduct, as it discusses expectations of appropriate conduct in the
classroom: http://www.kean.edu/KU/Code-of-Conduct.
The Students Rights and Responsibilities handbook is available at: http://www.kean.edu/KU/Forms-Policiesand-Publications
Students are strongly encouraged to register for the University's emergency notification system
(www.mir3.com/kean) in order to be informed of campus emergencies, weather notices, and other
announcements.
All students must have a valid Kean email account. For those who do not already have one, forms are available
on-line at http://www.kean.edu/KU/Forms-OCIS; click on E-mail Account Request Form.
Americans with Disabilities Statement & Non-Discrimination Statement:
Kean University is an affirmative action, equal opportunity institution. Students with documented disabilities
who may need special instructional accommodations or who may need special arrangements in the event of an
evacuation should notify the instructor as soon as possible, no later than the second week of the term. Students
may contact Kean Disability Office in Downs Hall Rm 127 to discuss special needs, 737-4850.
KU Non-Discrimination Policy: Kean University is an affirmative action, equal opportunity institution.
Important University Dates
January 26—Last day to withdraw with a 100% refund
February 2—Last day to withdraw with a 75% refund
February 9-- Last day to withdraw with a 50% refund
March 15—Last day to withdraw with a “W” grade.
Assignments
1. Problem Identification Paper (50)
This assignment is the first formal writing assignment in the class. Please follow these guidelines:
1. Write a brief paper isolating a problem or a question for research.
2. Outline your paper in this way:
a. Introduction: Justify the selection of this topic in the study of communication and overview
the remaining points of the paper.
b. Problem: Put the problem in a brief context and state it explicitly
c. Conclusion: Summarize the paper and give a bottom line statement of the notion suggested
in the paper.
3. Make this paper your best writing. It should be free of grammar and spelling errors and should have
a nice flow to it.
4. Use APA form for citation and cite everything you use
5. Pages: 2-3
Certification for research
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You must have successfully completed the web-based tutorial on working with human subjects
(http://phrp.nihtraining.com/users/login.php). Complete this form and show it to me before you begin any of
the research projects assigned in the class.
2. Book Review (100)—4-5 pages
We will devote one of our class periods to a discussion of Foley’s Learning capitalist culture. On that
day, you will submit a book review of this research. Use the following outline:
1. Beginning: Give the bibliographic information about the book. Situate the book in a larger context
or discussion. State the book’s primary contribution. State the book’s aim(s) and approaches.
2. Middle: Briefly outline the book (table of contents will help here). Take care to represent the
substance of the book on its own terms. What are the main threads of the book’s arguments.
3. Middle (Part 2): Engage the book critically and personally. Answer questions like, What does the
book assume? Are these assumptions supported? Do you see places where this book interfaces with
other readings in this class? How helpful is this book as an example of interpretive research? (Be
honest.) How could this book be useful in other contexts?
4. End: Write a conclusion, not to the book, but to your book review. Sum up the importance and/or
the liabilities of this book.
3. Participant Observation (50)
A key component of interpretive research is participant observation. I want you to incorporate a participant
observation as a part of your research project. Choose a site (hopefully related to your research, although this is not
a requirement) where you will become a curious observer. A minimum of 3 hours of observation is required. The
site needs to be a place that will allow you to take field notes in a relatively unobtrusive fashion. Write up a report
of this observation to be submitted along with a copy of your field notes on the day that you submit your final
paper. Consider answering the following questions:
1.
Describe precisely the place that you chose to observe. Why did you choose this place? What were your
hypotheses about this place before you did your observation?
2.
Describe the people that you observed interacting in this place. What do they have in common? How do
they interact with one another?
3.
Describe the rituals of the place. What are the rules? How is behavior different in this place than in other
places of the culture? What patterns develop in interactions? Who has power in this place? Who does not?
4.
Describe your own self-awareness? What part do you play in this culture? Are you a stranger? If so, how
does it impact your communication? Are you breaking any rules by being an observer? Why or why not?
5.
What conclusions can you reach about the place. What role does it play in the culture. Which hypotheses
were confirmed? Which hypotheses were challenged?
4. Final Research Project (250 pts, 15-20 pages—Excludes title, abstract, reference and appendices pages)
The culmination of your study in this course will be conducting and writing up a research project using
interpretive methods. This paper should demonstrate your understanding interpretive theory, interpretive
methods, interpretive data analysis, and interpretive writing. The project should be no more than 25 pages
in length. If you intend for your project to become a basis for a publication, you are required to get IRB
approval.
5. Reading discussions (50 points) For each week’s class you will be expected to complete all of the required
readings. As an incentive for you to complete these readings, discussion board forums will be created for
you to post your comments on-line and respond to the comments other’s comments on-line. Each forum
will be graded. Your grade will be based upon your initial comment about the readings and your responses
(at least 2) to the comments of others. You initial response should discuss the main idea of the articles, the
methods used (if a research study), and what you think is the most important application that you can take
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away from the readings. The discussions on the articles will close on the day that the readings are discussed
in class (In other words, after we discuss an article, you cannot write about it. Please manage your time
carefully.)
6. Discussion facilitation (50) During at least one class period, you will be volunteer to facilitate the
discussion over the readings assigned to the class for that day. As a facilitator, you will be expected to lead
the class in a meaningful discussion about the material. You will be evaluated on these occasions for your
ability to clarify the material, expedite our ability to critically understand it, and creatively clarify its
concepts.
7. Discussion participation (50) For each class discussion you will be expected to contribute your reactions
and questions about the readings discussed. Your contributions (quantity and quality) will be graded.
8. Final Presentation (100) During the last week(s) of class, you will have an opportunity to prepare a 7
minute presentation of your research. It is an opportunity for you to both share with us the content of your
research project and to allow us to celebrate with you the completion of a semester-long task.
9. Exam 1 & 2 (100 +100) There will be 2 exams during the semester that will focus on definitions of
concepts, differences between qualitative and quantitative research, and content of articles discussed in
class.

PROPOSED POINTS FOR THE CLASS
Problem identification paper
Book Review
Participant Observation
Discussion facilitation & participation
Final research project
Research presentation
Discussion Boards
Homework
Participation
Exam 1
Exam 2

50
100
50
50
250
100
100
50
50
100
100
1000
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Proposed Weekly Schedule (Under Construction!)
Week
of
Jan 1824
Jan 2531
Feb 17

Week

Topic

Reading

Applications

1

SNOW DAY!

2

Introduction

3

The 7 traditions of
Communication Studies

(Lindlof , 1 & 2)
Lindloff 3
Geertz
Baxter and
Babbie
Teamsterville

Exercise 1 from Chapter 3
in Lindloff

Feb 814

4

Design

5

Planning

Lindlof 4
DiSantis
Trujillo
Tearney

Feb
15-21
Feb
22-28

6

Ethnography
Discussion of Learning
Capitalist Culture

Feb
7
29-Mar
6
Mar 7- 8
13
Mar
9
14-20
Mar
21-27
Mar
28April 3
April
4-10
April
11-17
April
18-24
April
25May 1
May 28
May
12

Lindlof 5
Conquergood
Lindlof 6

SPRING BREAK
Interviews
Easter Weekend
Data Analysis

10

Data Analysis

11

NJCA

12

Writing Research

13

TBA

15

WRITING DAY

Exercise 2 option B from
Chapter 4
Research proposal

Book Review

Exam 1
Orbe
Fitch
Lindlof 7
Guba-Lincoln
Lindlof 8
Shullman
Fine

Lindlof 9

Presentation of Research

Paper Due

Presentation of Research
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Organizational Culture and Communication: Comm 5006-01
Fall 2016
Professor: Dr. Christopher Lynch
Office : CAS 429
Office Hours: Mon 12:20-3:00, Tues 12:20-1:50, 4:15-5:45Wed, 9:50-10:50 Thurs12:20-1:50. Note
office hours may vary depending on other university
commitments. It is best to schedule an appointment
Phone:908-737-0464 or E-mail : clynch@kean.edu
Required Reading:
Cloke, K and Goldsmith, J. (2002). The end of management and the rise of organizational democracy.
Jossey Bass
Deal, Terrence and Kennedy, Allan. (1982). Corporate cultures. Cambridge, Mass.: Perseus.
Zemke, R Raines, C and Filipczak, B (2013). Generations at work: Managing the clash of boomers, gen xers,
and gen yers in the workplace. AMACOM. 2nd edition.
Kotter, (1996) Leading Change. Boston: Harvard Business Press.
OR
Weick and Sutcliffe. (2007). Managing the unexpected. Jossey-Bass.
Articles will be available via EBSCO:
Gleninning, Peter. (2001, Fall). Workplace bullying: Curing the cancer of the American workplace.
Public Personnel Management (30). 269-287.
Gouran, Dennis; Hirokawa and Martz., Amy. (1986, Fall). Critical analysis of factors related to
decisional processes involved in the Challenger disaster. Communication Studies. (37). 119-135.
Smith, Ruth and Eisenberg, Eric (1987). Conflict at Disneyland: A root-metaphor analysis.
Communication Monographs. (54) December. 367-379.
Recommended Reading
Cheney, George and Lair, David ( 2009) . Just a job?: Communciation Ethics and the professional Life. Oxord
University Press..
Cloke and Goldsmith The art of waking people up. Jossey Bass 2003
Deetz, Stanley: Tracy, Sarah and Simpson, Jennifer Lyn, (2000). Leading organizations through transition:
communication and cultural change. Thousand Oaks, Calif.: Sage.
Derber, Charles (2002) People before profit: The new globalization in an age of terror, big money, and
economic crisis. New York: St. Martin’s Press.
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Derber, Charles (2000). The Pursuit of attention; Power and ego in everyday life. New York: Oxford
University Press.
Espinoza, C, Ukleja, M, Rusch, C. (2010). Managing the millennials: Discover the core competencies for
managing today's workforce. Wiley
Fearn-Banks, Kathleen. (1996). Crisis communications. Mahwah, NJ.: Lawrence Erlbaum.
Ferraro, Gary. (2009). The cultural dimensions of international business. Upper Saddle River, NJ.: Prentice
Hall, sixth edition
Hertz, N. (2013). Eyes wide open: How to make smart decisions in a confusing world. Harer Press.
Johnson, M. and Johnson, L. Generations, inc.: From boomers to linksters--Managing the friction between
generations at work. AMACOM 2010
Keyton, Joann, (2005) Communication and organizational culture. Thousand Oaks, Calif.: Sage Press.
Kramer, Michael (2010) Organizational socialization: Joining and leaving organizations (Polity Press)
Kurtzberg, T. ( 2013). Virtual teams: Mastering communication and collaboration in the digital age. Praeger
Lancaster, Lynne and Stillman, David. (2002). When generations collide. New York: Harper Business.
Lancaster, Lynne (2009). The M-Factor: How the millennial generation is rocking the workplace. Harper
Business
Lipkin, N. Perrymore, A. (2009). Y in the workplace: Managing the "me first" generation. Career press.
Neuhauser, Peg, (1988 ). Tribal warfare in organizations. New York: Harper Business
Neuhauser, Peg; Bender, Ray and Stromberg, Kirk. (2000). Culutre.com. New York: John Wiley and Sons.
Noer, David. Healing the wounds. Jossey Bass (1993)

Noer, David. Healing the wounds. Jossey Bass (2009)
Peters, Thomas and Waterman, Robert (1982). In search of excellence. New York: Harper and Row.
Rosinski, Philippe, ( 2003) Coaching Across Cultures: New Tools for Leveraging National, Corporate, and
Professional Differences. Nicholas Brealy Publications
Sandberg, S. ( 2013). Lean In: Women, Work, and the Will to Lead. Knopf.
Schaef, Anne Wilson and Fassel, Diane. (1988). The addictive organization. New York: Harper and Row.
Schein, Edgar. (1992). Organizational culture and leadership. San Francisco: Jossey-Bass.
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Schein, E. (2013). Humble inquiry: The gentle art of asking instead of telling. BK Business
Tannen, Deborah (1994). Talking from 9 to 5. New York: Morrow Company.
Tulgan, Bruce, (2009) Not everyone gets a trophy: How to manage generation Y.
Jossey-Bass.

Class Schedule (Subject to change)
September 1: Overview of the class. What is Communication? ( Through history, skills, jobs and theory).
Symbolic Convergence Theory. Rhetorical visions. Reification and Metaphor. Verbal, Nonverbal and
Mediated Messages. Are we a Science or Art? Kuhn on Science. Weick and Sensemaking. Hegemony. Freire
and Pedagogy of the Oppressed.

September 8 and September 15: What is Communication Culture? Environment, Rules of Interaction, Values,
Story, Hero, Ritual. Analyzing Culture. Plato vs. Protagoras.
September 22: Societal Framing of the Corporation. Marxist Thinking. Stages of an Organizational Culture’s
Growth (Paper due Deal, Terrence and Kennedy, Allan. (1982). Corporate cultures. Cambridge, Mass.:
Perseus.)
September 29 and October 6: Systems Theory and Frames. Sociograms. Set-up to Fail Syndrome. Cynicism vs.
Civility. Dysfunctional Systems and Bully Cultures. Power Language. Groupthink. (For tonight’s class read
the article on the Challenger disaster. Gouran, Dennis; Hirokawa and Martz., Amy. (1986, Fall). Critical
analysis of factors related to decisional processes involved in the Challenger disaster. Communication
Studies. (37). 119-135 and Gleninning, Peter. (2001, Fall).
October 13: Thomas Kuhn on Paradigms Walter Fisher and Communication Paradigms. Learning
Styles. Corporate Tribes. Generalists vs. Specialists. Generations at Work . (For tonight’s class Book
Review: Zemke, R Raines, C and Filipczak, B (2013). Generations at work: Managing the clash of boomers,
gen xers, and gen yers in the workplace. AMACOM. 2nd edition
October 20: Cultures in Conflict and Crisis. Mergers and Acquisitions. Metaphor Conflicts. Generative
Metaphors (For tonight’s class read the article Smith, Ruth and Eisenberg, Eric (1987). Conflict at
Disneyland: A root-metaphor analysis. Communication Monographs. (54) December. 367-379.)
October 27: Paradigm Pioneers. The Role of Leaders in Promoting a Culture. Charismatic vs. Entrepreneurial
Leaders. Cultures of Board Members.
October 28: Last day to withdraw.
November10: Transforming Cultures and Motivating People. Derber and the Pursuit of Attention. Motivational
Interviewing. Healing Cultures. Death and Dying: Layoffs. Mission vs. Vision Statements. Training and
Development of Personnel. Book Review: Cloke, K and Goldsmith, J. (2002). The end of management and
the rise of organizational democracy. Jossey Bass
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November 17: Gender, Race, Sexuality in Organizational Culture. Genderlect Theory. Muted Group Theory.
Sexual Harassment Read: Workplace bullying: Curing the cancer of the American workplace. Public
Personnel Management (30). 269-287.)

November 24: Organization Change: Acquisions and Mergers. Traditional Cultures, E-Culture and Customer
Cultures. Person Centered Cultures.
December 1; Organizational Change and Crisis. Preparing for emergencies. (Book review for Weick and
Sutcliffe or Kotter due)
Dec 8: International Organizations.
December 15: Final Exam

Grading
Organizational Culture Final Poster (Due December 8) Worth 100 points.

Part 1. Research
All students will do a cultural analysis of an national organization. You should use artifacts from that
organization. More information will be given in class. You should use ten library sources. Be sure there is
enough research on the topic you have chosen. Be sure there is enough library material on organizational
culture before you choose an organization . You need to examine the culture through analysis of metaphors and
stories, rituals and heroes. Look at the company and its messages to the wider community. Analyze the positive
elements and negative elements of the culture and build an argument why one focus works or does not work.
Use materials to build your argument such as websites and corporate brochures.
Issues you should include:
(1) Evolution of Culture------- Mission? Why did group or organization emerge at this moment?
(2) System------- How do parts interact with whole? Role of Communication in this system?

(3) Culture-------What are the messages within the culture and how are they communicated?
Environment
Values
Beliefs
Heroes
Stories
Rituals
Sociality
Role of Gender? Race? Other Demographics on workforce?
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How are people assimilated into this culture?
Enacted or Espoused Values sent to Employees? Stakeholders”?
(4) Discuss the Communication of Messages within and outside the organization?
What is Intensified? Downplayed? Reified?
(5) How does the culture deal with change? Technology, Globalization, Crisis etc….
Conclusion: Strengths and Weaknesses?
Part 2; Annotated Bibliography ( 25 points)
You need an annotated bibliography of at least ten library sources. 250 word description of each. ( Remember
this is a graduate level project. You can not use course texts as part of your bibliography.)
Part 3 Poster ( 50 points)
Present it in poster form ( no less than 28” by 38”. You can pick this up at a Dollar tree or Kinkos.) Identify key
elements of culture ( hero, ritual stories, metaphors, etc….) or problems with this culture and challenges facing
the future.
You will be graded on depth of content/ Research
Beware of being too wordy/ No more than 250 words. Use images and bullet points
You should use at least ten library based resources. ( These will be handed in on an annotated bibliography
sheet, 250 words per citation)
Your visual should be creative and clear. Images will enhance your project.
You are expected to be analytical rather than just informative.
Creativity is encouraged.
Depth of insight and research valued.
Most significantly your images and words should be connected to tell a visual story.
(Remember the messages should be clear to a viewer. Think in terms of Power Point slides in poster format.)
Part 4. Class presentation. ( 25 points)
You will have five minutes to present. You must stop speaking by six minutes. Be prepared to answer at least
one question.
You will be graded on eye contact.
Depth of content/ research.
Evidence of connection to the class material.
Creativity of Presentation.
Audience engagement.
Clear oral delivery ( no detractors, use of non-verbals, avoidance of adaptors.
Use of time.
Students are encouraged to register their posters for Kean Research Days in April as well as NJCA in April.
This will build credibility on your resume. Provide professional experience and highlight your work completed.
.
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Book Reviews: ( September 22, October 13, November 3, December 1 )
Students will read four books and write a book review for each. ( 25 points each)
• The book review should be no less than four pages, 12 point font, double-spaced.
• The student should discuss key concepts in the book.
• Avoid language such as “ I think” or “I feel.”
• The review should be handed in on-time.
Class Participation: The class will revolve around class discussion and student input. For this reason a student
missing class does not have the same learning opportunities as the student who is present. Vital information is
often shared from the start of class. It is important that you be on-time for all class sessions. More than one
absence (for whatever reason) and consistent lateness will result in a lowered final grade.
•
•

Students are expected to participate in class discussion by sharing information about the
organization they have chosen for in-depth analysis.
Students can prepare for this by checking an organizations web site, interviewing key personnel,
or reading articles and books on the organization.

Final Exam: A final exam will consist of short essays covering key concepts reviewed through the semester.
Responses will be evaluated on the level of specificity and thoroughness of responses.
Class participation can raise or lower the final grade.

POLICY ON ACADEMIC DISHONESTY
Plagiarism is the act of using another writer's material or ideas without giving proper credit, whether the other
writer/speaker is a standard authority or a friend at college. In either case, whether intentional or not, it is a
serious offense
Academic integrity is expected of all students in the Department of Communication. Plagiarism, cheating, and
other forms of academic dishonesty can result in a grade of "F" in the course and possible suspension or
expulsion from the University.
Beware of improper use of wording. . Any words directly, word for word from another, must be indented or put
in quotation marks with a source citation. Failure to do so is plagiarism even if you include the source in the
bibliography.
In the case of students handing in work that is identical or too similar to be coincidental, all students involved
will fail the course. It does not matter who did the original work and who copied it. You must also avoid using
sources in a bibliography that have not been fully incorporated into the paper. If you claim an entire article or
book in a bibliography then there must be evidence of the entire source within the body of your paper or
presentation. Do not cite sources not used in your paper. This is a violation of academic integrity.
Attendance Policy
All courses in this department require in-class participation by all students. Attendance is expected at every
class session. Absences severely affect the grades you earn in these courses. After more than one absence
grades will be lowered by a grade point. Remember being excessively late for a class also counts as an absence.
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Your individual written and oral work in classes will be evaluated using the Grading Standards and
Expectations of the department. You will find these standards detailed in this handbook.
Missing more than 15 minutes of a class counts as an absence.

Communication Department Technology Statement
Cell Phones and Laptops
Cell phones are used in the classroom for security purposes only. One student will be designated to keep her or
his cell phone on during the class period in order to receive emergency messages from campus security. The
instructor will also keep her/his cell phone on for the same reason. ALL OTHER CELL PHONES ARE TO BE
TURNED OFF. Violations such as receiving phone calls or text messaging will result in a loss of participation
points and/or points deducted from the final grade.
Use of personal laptops is up to the discretion of the instructor. Laptops are permitted in the classroom only for
instructional purposes (accessing Blackboard and research data bases,.). Web-surfing for entertainment, game
playing, e-mail checking is not permitted as it discourages interaction with others in the classroom. Violation
of the policy will result in a loss of participation points and the forfeiture of the privilege to use your laptop in
the future.

Important University Policies and Information
Students are responsible to review and understand the University Academic Integrity Policy (available at the
Center for Academic Success or at http://www.kean.edu/admin/uploads/pdf/AcademicIntegrityPolicy.pdf)
Students should review the Student Code of Conduct, as it discusses expectations of appropriate conduct in the
classroom: http://www.kean.edu/KU/Code-of-Conduct.
The Students Rights and Responsibilities handbook is available at: http://www.kean.edu/KU/Forms-Policiesand-Publications
Students are strongly encouraged to register for the University's emergency notification system
(www.mir3.com/kean) in order to be informed of campus emergencies, weather notices, and other
announcements.
All students must have a valid Kean email account. For those who do not already have one, forms are available
on-line at http://www.kean.edu/KU/Forms-OCIS; click on E-mail Account Request Form.
Americans with Disabilities Statement & Non-Discrimination Statement:
Kean University is an affirmative action, equal opportunity institution. Students with documented disabilities
who may need special instructional accommodations or who may need special arrangements in the event of an
evacuation should notify the instructor as soon as possible, no later than the second week of the term. Students
may contact Kean Disability Office in Downs Hall Rm 127 to discuss special needs, 737-4850.
KU Non-Discrimination Policy:
Kean University is an affirmative action, equal opportunity institution.
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Graduate courses not offered in the past three years (since 2014)
•
•
•
•
•
•
•
•
•
•
•

*COMM 5001 Advanced Theories in Interpersonal Communication
COMM 5011 Corporate Communication Management
*COMM 5013 Motivational Speaking Practices
*COMM 5014 Speech Writing and Presentation Training
COMM 5225 Corporate Advertising Principles
COMM 5510 Communication and Popular Culture
COMM 5525 Communication and Technology
COMM 5610 Communication and Law
*COMM 5615 Communication and Mediation
*COMM 5620 Convergent Journalism
COMM 5660 Public Relations

*Note: Those courses were offered in the past five years.
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3. Outcomes Assessment Plan
•
•

•

Description of assessment methods
Assessment reports (which addressed the SLO being assessed, the data collected, and interpretation of
the results)
o Assessment report, 2014-2015
o Assessment report, 2015-2016
o Assessment report, 2016-2017
Relevant alumni data
o Employment information
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Description of assessment method
Students in the Master’s program in Communication Studies need to complete eleven courses with three
required courses taken during their studies. These include COMM 5004 (Organizational Communication
Theory), COMM 5006 (Organizational Culture) and COMM 5002 (Quantitative Research Methods) or
COMM 5005 (Interpretive Research Methods). Learning objectives are reinforced throughout the program.
The student learning outcomes are primarily assessed through the comprehensive exam.
Students usually take the comprehensive exam during the final semester. The Communication graduate
program’s comprehensive exam consists of a four-hour written exam and a one-hour oral defense. Each
student will choose a committee of three faculty members. Each faculty member creates questions for the
student. During the written exam the student writes answers to all the questions. During the oral defense the
student meets with all three committee members for clarification and more in-depth responses to questions.
The three committee members then evaluate each student’s written and oral performance on a Likert scale.
The questions on the evaluation form are related to the student learning objectives. Based on the evaluation
results, the student may be asked to complete more written/ research work at this time and a plan is created
for their completion of the program or they can be passed for satisfactory or distinguished work in the
program.
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Assessment reports

Academic Program Assessment Report
INSTRUCTIONS: Page 1 of this document serves as the program’s annual assessment plan. Please complete
page 1 by October 31, 2015. Pages 2-3 serve as the program’s annual assessment report. Please complete
pages 2-3 by June 30, 2016.
COLLEGE: Humanities & Social Sciences
ENTER PROGRAM NAME: M.A. Communication
ACADEMIC YEAR: 2015-2016
REPORT AUTHOR: Dr. Wenli Yuan

PROGRAM STUDENT LEARNING OUTCOMES (CHECK OFF THE SLOs BEING ASSESSED):
☒ SLO1:
☒ SLO2:
☒ SLO3:
☒ SLO4:
☒ SLO5:
☒ SLO6:

Utilize the power of communication professionals to shape and change society
Demonstrate diverse communication styles: oral, written, nonverbal and visual
Engage in critical dialogue to become reflective practitioners as a communication professional
Apply the ability to balance theory and experience
Demonstrate leadership skills and skills in coordinating team dynamics
Ground communication messages in a framework that promote ethical, quantitative and qualitative analysis

DIRECT MEASURE:
DESCRIBE THE STUDENT WORK SAMPLE AND THE DIRECT MEASURE (E.G. RUBRIC) USED.
The learning outcome of our students will be directly measured by the comprehensive exam. Every graduate student in
our program will take the comprehensive exam at the final stage of their study. The Communication graduate
program’s comprehensive exam consists of a four-hour written exam and a one-hour oral defense. Each student will
choose a committee of three faculty members. Each faculty member creates a comprehensive question for the
student. During the written exam the student writes answers to all three questions. During the oral defense the
student meets with all three committee members for clarification and more in-depth responses to questions.
The three committee members evaluate each student’s written and oral performance using a rubric. The rubric
consists of six criteria, and the student performance is rated on a five point scale (5 = outstanding). The score each
student receives will be the mean of the scores from the committee members.
Based on the evaluation results, the student may be asked to complete more written/ research work at this time and
a plan is created for their completion of the program or they can be passed for satisfactory or distinguished work in
the program.
TARGET:
SPECIFY THE EXPECTATION FOR STUDENT PERFORMANCE (e.g. minimum cut score, minimum percentage of correct
answers, etc.). Include basis/rationale for the target expectation.
Based on our program standards and the evaluation outcomes from the previous years, we expect each student to
achieve a score of 3.5 or higher on each criterion. We also anticipate that 85% students will achieve a score of 4 or
higher.
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DATA COLLECTION AND RESULTS:
Semester(s): spring 2016
Number of students: 14
Number of sections: __N/A_____
Mean scores overall:
Category/Criterion
Written communication
Oral presentation
Identity
Integration of theory and
praxis
Communication scholarship
Analytical skills

Mean
4.05
4.21
4.12
3.64
3.79
4.14

Distribution of Scores:
COPY AND PASTE DISTRIBUTION TABLE FROM EXCEL. OR, ATTACH THE EXCEL SPREADSHEET WHEN SUBMITTING THIS
REPORT VIA EMAIL.

students
1
2
3
4
5
6
7
8
9
10
11
12
13
14
Total

written
communication
3
2
5
4.33
3
4
4.33
4
4.33
4
4.67
4.67
4.67
4.67
170

oral
presentation
4
3
4.33
4
3
4.67
4.67
4.67
4.67
4.33
4.67
4.33
4.33
4.67
177

integration
of theory
and praxis
2.67
2.33
4
4
2.67
3
4.67
3.33
4.67
4
5
2.67
4.33
3.67
153

identity
4
2.67
4.67
4.33
3
4.33
4.33
4.33
4.67
3.67
5
4
4.33
4.33
173

communication
scholarship
3
2.33
3.67
4.33
3
3.67
4.67
4
4.67
3.67
4.33
3.33
4
4.33
159

Analytical
skills
4
2.67
4.67
4.67
3
4
4.33
4.33
4.67
4.33
4.67
4
4.33
4.33
174

Discussion of Findings:
USE THIS SECTION TO DISCUSS THE RESULTS.
1. Students earned a mean score of 4.05 on written communication. The mean score of written communication is
slightly higher than last year (4.02).
2. Students earned a mean score of 4.21 on oral presentation. The mean score of is slightly higher than last year
(4.16).
3. Students earned a mean score of 4.12 on identity. The mean is the same as last year.
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4. Students earned a mean score of 3.64 on integration of theory and praxis. This mean is slightly lower than last
year’s mean 3.76.
5. Students earned a mean score of 3.79 on communication scholarship. This mean is slightly higher than last
year’s mean 3.76.
6. Students earned a mean score of 4.14 on analytical skills. This mean score is higher than last year’s score 4.08.
Compared to the assessment scores of last year, we noticed that this year’s scores have improved in five areas. We are
pleased with those improvements. Meanwhile, the mean score in one area: integration of theory and praxis, has
slightly decreased.
Ten students (approximately 71%) obtained a mean sore of 4.0 or higher. Two students received a mean score that is
close to 4.0. Three students earned a mean score lower than 3.5. We recognize that the qualifications of our students
vary. Some have earned very high scores, and some got relatively low scores.
Curricular Actions/Closing the Loop:
USE THIS SECTION TO DISCUSS AREAS TO BE FOCUSED ON AND SPECIFIC CHANGES TO BE MADE TO
CURRICULUM/TEACHING (NOT CHANGES TO ASSESSMENT).
Integration of theory and praxis and communication scholarship are the two weakest areas of our students. Sometimes
students understand the dynamics of a communication situation, yet they may not be able to connect the situation to a
specific theory or articulate the exact theoretical terms. Also, some of our classes are taught by professionals who are
more practice-oriented. We have asked all graduate instructors to incorporate more theoretical components into their
classroom instruction (via class discussion or written assignments), and will continue to monitor this. Meanwhile, we
will continue asking graduate students to further grasp the theoretical knowledge.
Three students didn’t achieve a satisfying score (below 3.5) on their comprehensive exam. The committee members
asked them to do some remedy work. Our goal is to help every student become a high-quality communication

professional.

Supporting Evidence (data):
PLEASE ATTACH DETAILED EVIDENCE (DATA) TO SUPPORT YOUR FINDINGS TO THIS REPORT.

Please check this box to indicate:
☐ Supporting Evidence (Data) is attached.
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Academic Program Assessment Report
INSTRUCTIONS: Page 1 of this document serves as the program’s annual assessment plan. Please complete
page 1 by October 31, 2016. Pages 2-3 serve as the program’s annual assessment report. Please complete
pages 2-3 by June 30, 2017.
COLLEGE: Liberal Arts
ENTER PROGRAM NAME: M.A. in Communication
ACADEMIC YEAR: 2016-2017
REPORT AUTHOR: Dr. Wenli Yuan

PROGRAM STUDENT LEARNING OUTCOMES (CHECK OFF THE SLOs BEING ASSESSED):
☒ SLO1:
☒ SLO2:
☒ SLO3:
☒ SLO4:
☒ SLO5:
☒ SLO6:

Utilize the power of communication professionals to shape and change society
Demonstrate diverse communication styles: oral, written, nonverbal and visual
Engage in critical dialogue to become reflective practitioners as a communication professional
Apply the ability to balance theory and experience
Demonstrate leadership skills and skills in coordinating team dynamics
Ground communication messages in a framework that promote ethical, quantitative and qualitative analysis

DIRECT MEASURE:
DESCRIBE THE STUDENT WORK SAMPLE AND THE DIRECT MEASURE (E.G. RUBRIC) USED.
The learning outcome of our students will be directly measured by the comprehensive exam. Every graduate student in
our program will take the comprehensive exam at the final stage of their study. The Communication graduate
program’s comprehensive exam consists of a four-hour written exam and a one-hour oral defense. Each student will
choose a committee of three faculty members. Each faculty member creates a comprehensive question for the
student. During the written exam the student writes answers to all three questions. During the oral defense the
student meets with all three committee members for clarification and more in-depth responses to questions.
The three committee members evaluate each student’s written and oral performance using a rubric. The rubric
consists of six criteria, and the student performance is rated on a five point scale (5 = outstanding). The score each
student receives will be the mean of the scores from the committee members.
Based on the evaluation results, the student may be asked to complete more written/ research work at this time and
a plan is created for their completion of the program or they can be passed for satisfactory or distinguished work in
the program.
TARGET:
SPECIFY THE EXPECTATION FOR STUDENT PERFORMANCE (e.g. minimum cut score, minimum percentage of correct
answers, etc.). Include basis/rationale for the target expectation.
Based on our program standards and the evaluation outcomes from the previous years, we expect 90% of the students
to achieve an average score of 3.5 or higher. We also anticipate that 70% of the students will achieve an average score
of 4 or higher.
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DATA COLLECTION AND RESULTS:
Semester(s): Fall 2016 & Spring 2017
Number of students: 16
Number of sections: __N/A_____
Mean scores overall:
Category/Criterion
Written communication
Oral presentation
Identity
Integration of theory and
praxis
Communication scholarship
Analytical skills

Mean
4.17
4.19
3.98
3.81
3.79
4.15

Distribution of Scores:
COPY AND PASTE DISTRIBUTION TABLE FROM EXCEL. OR, ATTACH THE EXCEL SPREADSHEET WHEN SUBMITTING THIS
REPORT VIA EMAIL.

Students
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

written
communication
4.67
5
4
5
3.33
5
3
4
4
4.33
3.67
4
4.67
3.33
5
3.67

oral
presentation
4.67
4.67
3.67
4.67
4.33
4.67
4
4
4.67
4.33
3.33
4
4.67
2.67
4.67
4

integration
of theory
and praxis
4.33
5
4
4.67
3.67
4
3.33
3
4
3.67
3.33
3.67
4
2.33
4.67
3.33

identity
4.33
5
4
4.67
3.67
4.33
3.33
3.33
4.33
3.67
3.67
4
4
2.67
5
3.67

communication
scholarship
4.33
5
4.33
5
3.33
3.67
3.33
3.33
3.33
3.33
3.33
3.67
4
3
4.33
3.33

Analytical
skills
4.67
5
4.33
4.67
3.33
4.33
3.33
4
4.33
4.33
3.33
3.67
4.67
3.33
5
4

Discussion of Findings:
USE THIS SECTION TO DISCUSS THE RESULTS.
1. Students earned a mean score of 4.17 on written communication. The mean score of written communication is
higher than last year (4.05).
2. Students earned a mean score of 4.19 on oral presentation. The mean score is slightly lower than last year
(4.21).
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3. Students earned a mean score of 3.98 on identity. The mean is lower than last year (4.12).
4. Students earned a mean score of 3.81 on integration of theory and praxis. This mean is higher than last year’s
mean 3.64.
5. Students earned a mean score of 3.79 on communication scholarship. This mean is the same as last year.
6. Students earned a mean score of 4.15 on analytical skills. This mean score is slightly higher than last year’s
score 4.14.
Compared to the assessment scores of last year, we noticed that this year’s scores have improved in two areas: written
communication and integration of theory and praxis. The mean scores in three areas (oral presentation,
communication scholarship, and analytical skills) are similar as last year. On the other hand, the mean score in one area
(identity) decreased.
Eight students (approximately 50%) obtained a mean sore of 4.0 or higher. One student received a mean score that is
close to 4.0. Three students earned a mean score lower than 3.5. This outcome doesn’t meet our expectations. We
noticed great variations among our students this year. Some students did an outstanding job on their comprehensive
exam, yet some received relatively low scores.
Curricular Actions/Closing the Loop:
USE THIS SECTION TO DISCUSS AREAS TO BE FOCUSED ON AND SPECIFIC CHANGES TO BE MADE TO
CURRICULUM/TEACHING (NOT CHANGES TO ASSESSMENT).
Similar as last year, Integration of theory and praxis and communication scholarship are the two weakest areas of our
students. Sometimes students are able to explain the dynamics of a communication situation in lay terms, yet they may
not be able to articulate the exact theories or models related to the situation. We have asked all graduate instructors to
incorporate more theoretical components into their classroom instruction (via class discussion or written assignments),
and will continue to monitor this. On a positive note, the mean scores in these areas are higher than last year’s scores.
Only 50% of the student achieved a mean score of 4.0 or higher. Based on feedback from students who didn’t do well
on the comprehensive exam, the main reasons we identified are nervousness, misinterpreting the exam questions and
lack of preparation. The committee members already asked those students to do some remedy work. In the future, we
will ask students to better prepare for the comprehensive exam and maintain effective communication with their
committee members. We will continue to help every student become a high-quality communication professional.
Supporting Evidence (data):
PLEASE ATTACH DETAILED EVIDENCE (DATA) TO SUPPORT YOUR FINDINGS TO THIS REPORT.
Please check this box to indicate:
☐ Supporting Evidence (Data) is attached.
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Employment information of alumni
Based on information gathered from LinkedIn, our alumni work in a number of areas, as shown below:
•

•

University Setting
o Lecturer
o Adjunct professor
o Assistant vice president
o Program assistant
o Recruitment manager
o Event planner
o Managing assistant director
o Advisor
o Public affairs coordinator
Industry
o Communication manager
o Sales manager
o Marketing coordinator
o Account supervisor
o PR professional
o HR professionals
o Training manager
o Medical writer
o Loyalty leader
o Media specialist
o Assistant buyer
o Restaurant supervisor
o Real estate consultant
o Video editor and producer
o Motivational speaker and trainer
o Team leader
o IT support supervisor
o Logistic coordinator
o Own business
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4. Rubrics and Other Tools
•
•

•

Rubrics used in our program
o Comprehensive exam assessment
o Rubrics for original research project (COMM 5005 Interpretive Research Method)
Other tools used
o Grading Standards
o Checklist for Plagiarism
At the graduate level, our courses require writing projects and presentations rather than final exams.
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Rubrics used in our program

Communication Graduate Assessment
(All graduate students take a comprehensive written (4 hours) and an oral exam (1 hour) at the end of their program.
This assessment is filled out after the oral exam by each of the three faculty members.
Scoring is based on the two components of the exam.
They are collected by the graduate Director.
1. Written Communication
(student writes clearly and with grammatical correctness)
Poor

1

2

3

4

5

Outstanding

2. Oral Presentation
(student is articulate and speaks with credibility and confidence)
Poor

1

2

3

4

5

Outstanding

3. Identity
(Student has a sense of the power of the communication discipline and the communication profession)
Poor

1

2

3

4

5

Outstanding

4. Integration of theory and praxis
(student can adapt theoretical principles)
Poor

1

2

3

4

5

Outstanding

5. Communication Scholarship
(student exhibits an understanding of communication literature)
Poor

1

2

3

4

5

Outstanding

6. Analytical Skills
(student can uncover communication patterns and make creative insights)
Poor

1

2

3

4

5

Outstanding
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RUBRIC for
ORIGINAL
RESEARCH
PROJECT
Criteria

E
x
p
e
r
t

Proficient

Apprentice

N
o
v
i
c
e

Introduc
tion
[Introduc
tory
paragrap
h(s),
literature
review,
hypothes
es or
propositi
ons]

 Clearly
identifies and
discusses
research
focus/purpos
e of research
 Research focus is
clearly grounded
in previous
research/theoreti
cally relevant
literature
 Significance of
the research is
clearly
identified (how
it adds to
previous
research)
 Hypotheses/propo
sitions are clearly
articulated

 Limited
discussion of
research
focus/purpose of
research
 Research focus
is less wellgrounded in
previous
research/theor
etically
relevant
literature
 Significance of
the research is
not as clearly
identified (how it
adds to previous
research)
 Hypotheses/propo
sitions
are
described but not
as well articulated

 Minimal
discussion of
research
focus/purpose of
research
 Research focus
is not wellgrounded in
previous
research/theor
etically
relevant
literature
 Significance of
the research is
not clearly
identified (how
it adds to
previous
research)
 Hypotheses/propo
sitions are not
well articulated

 Little or no
discussion of
research
focus/purpose of
research
 Research focus
not grounded
in previous
research/theor
etically
relevant
literature
 Significance of
the research is
not identified
(how it adds to
previous
research)
 Hypotheses/propo
sitions are poorly
articulated or are
absent altogether

Research
Methods

 Provides
accurate,
thorough
description of
how the data
was collected,
what/how many
data sources
were analyzed,
plan of analysis
or measurement
instrument,
research context
 Reflection on
social
situatedness/refl
exivity and how
it may influence
data collection
and

 Description of
how the data
was collected,
what/how many
data sources
were analyzed,
plan of analysis
or measurement
instrument,
research context
is adequate but
limited.
 Reflection on
social
situatedness/refl
exivity and how
it may influence
data collection
and
interpretation is

 Description of
how the data
was collected,
what/how many
data sources
were analyzed,
plan of analysis
or measurement
instrument,
research context
is somewhat
confusing/not
clearly
articulated.
 Reflection on
social
situatedness/refl
exivity and how
it may influence
data collection

 Description of
how the data
was collected,
what/how many
data sources
were analyzed,
plan of analysis
or measurement
instrument,
research context
is very
confusing/not
articulated
sufficiently.
 Reflection on
social
situatedness/refl
exivity and how
it may influence
data collection
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interpretation is
thorough and
insightful

adequate but
limited
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and
interpretation is
limited and lacks
insight

and
interpretation is
severely limited,
lacks insight, or
is absent
altogether

Results

Conclusi
ons

 Results are
clearly explained
in a
comprehensive
level of detail
and are wellorganized
 Tables/figures
clearly
and
concisely
convey
the
data.
 Statistical
analyses (if used)
are appropriate
tests and are
accurately
interpreted.

 Results are
explained but not
as clearly, level
of detail is not as
sufficient, and
there are some
organizational
issues
 Tables/figures
are not as
clear/concise in
conveying the
data.
 Statistical
analyses (if
used) are
appropriate tests
but are not
accurately
interpreted.

 Results are not
very clearly
explained, level
of detail is
insufficient, and
there are more
organizational
issues
 Tables/figures
are not
clear/concise in
conveying the
data.
 Statistical
analyses (if
used) are
inappropriate
tests and/or are
not accurately
interpreted.

 Results are not
clearly explained,
level of detail is
severely
insufficient, and
there are serious
organizational
issues
 Tables/figures
are not
clear/concise in
conveying the
data.
 Statistical
analyses (if
used) are
inappropriate
tests and/or are
not accurately
interpreted.

 Interpretations/an
alysis of results
are thoughtful
and insightful, are
clearly informed
by the study’s
results, and
thoroughly
address how they
supported,
refuted, and/or
informed the
hypotheses/propo
sitions
 Insightful
discussion of how
the study relates
to and/or
enhances the
present
scholarship in this
area
 Suggestions for
further research
in this area are
insightful and
thoughtful

 Interpretations/a
nalysis of results
are sufficient but
somewhat lacking
in thoughtfulness
and insight, are
not as clearly
informed by the
study’s results,
and do not as
thoroughly
address how they
supported,
refuted, and/or
informed the
hypotheses/propo
sition
 Discussion of
how the study
relates to and/or
enhances the
present
scholarship in
this area is
adequate.
 Suggestions for
further research
in this area are
adequate.

 Interpretations/an
alysis of results
lacking in
thoughtfulness
and insight, are
not clearly
informed by the
study’s results,
and do not
adequately
address how they
supported,
refuted, and/or
informed the
hypotheses/propo
sitions
 Discussion of
how the study
relates to and/or
enhances the
present
scholarship in
this area is
limited.
 Suggestions for
further research
in this area are
very limited.

 Interpretations/a
nalysis of results
severely lacking
in thoughtful ness
and insight, are
not informed by
the
study’s results,
and do not
address how they
supported,
refuted, and/or
informed the
hypotheses/propo
sitions
 Discussion of
how the study
relates to and/or
enhances the
present
scholarship in
this area is
severely limited
and/or absent
altogether.
 Suggestions for
further research
in this area are
severely limited
and/or absent
altogether.
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Documentati  Cites all
on of
data
Sources,
obtained
Quality of
from other
Sources
sources.
APA
citation
style is
accurately
used in
both text
and
bibliograph
y.
 Sources
are
all
scholarly
and clearly
relate
to
the
research
focus.

 Cites most data
obtained from
other sources.
APA citation
style is used in
both text and
bibliography.
 Sources are
primarily
scholarly and
relate to the
research
focus.

 Cites some
data
obtained
from other
sources.
Citation
style is
either
inconsisten
t or
incorrect.
 Sources
are not
primarily
scholarly
and relate
to the
research
focus but
somewhat
tangential
ly.

 Does not cite
sources.
 Sources are
disproportionat
ely nonscholarly and
do not clearly
relate to the
research focus.

Spelling &
Grammar



Minimal
spelling &
grammar
mistakes

 Noticeable
spelling
and
grammar
mistakes

 Excessive
spelling
and/or
grammar
mistakes



Title page
approxima
tes APA
formatting
Used
correct
headings
&
subheadings
almost
consistently

 Title page
deviates a
bit more
from APA
formatting
 Headings &
subheading
s less
consistent

 Title page
completely
deviates
from APA
formatting
 Headings and
subheadings
completely
deviate from
suggested
formatting or
are absent
altogether

Manuscript
Format

 No
spelling &
grammar
mistakes

 Title
page
has
proper
APA
formatti
ng
 Used
correct
headings &
subheadin
gs
consistentl
y
Additional Comments:
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Swygart-Hobaugh, A. J. (Some elements adapted from vom Saal, F., “Scoring Rubric—Scientific Paper”

http://www.biology.missouri.edu/courses/Bio4984_vomSaal/pdf/Sci_Paper_Critique.pdf
and Cornell College/Colorado College., “Figure 1: Research Paper Rubric”

http://www.coloradocollege.edu/library/acmassign/tools.html
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5. Statistical Data
•
•
•
•
•
•
•

Enrollment headcount
Graduation headcount (degrees conferred)
Time to graduation
Number of resident faculty
Number of adjunct faculty
List of sites
Percentages of core courses that require a paper of seven pages or longer

Below is the relevant data provided by the Office of Institutional Research
•

•

•

Enrollment headcount
o FA/12: 21
o FA/13: 37
o FA/14: 40
o FA/15: 37
o FA/16: 29
Graduation headcount (degrees conferred)
o 2011-12: 9
o 2012-13: 7
o 2013-14: 7
o 2014-15: 17
o 2015-16: 16
Time to graduation
o Most students completed the degree in approximately 2 years

Number of faculty
•

The total number of resident faculty in Spring 2017 is 13, including 10 tenured faculty
members and 3 lecturers. (Dr. Cathleen Londino retired in January 2017).

•

The total number of adjunct professors who have taught during the last three years is 5,
and the total number of sections taught by adjunct faculty in Fall 2016 is 3.

List of sites
All of our graduate courses are being taught on the Union campus

All the core courses (100%) require a page of seven pages or longer.
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6. Discussion of Trends
Provide a narrative explanation of the significant trends in any of the above.
First is the enrollment change. The number of students in our graduate program increased
significantly in 2013, and had kept a steady enrollment for three years. During those time
periods our courses were filled and sometimes with overload. Yet, the number of students
decreased in Fall 2016. One reason is that we had a large number of graduates in 2015 and 2016.
However, there are other reasons. We need to explore all possible reasons and think of ways to
attract more students.
The second trend is that quite a few courses on the guide sheet haven’t been offered in the past
three years. We would like to offer as many courses as possible each semester. Yet due to
enrollment requirement, currently we only offer four or five full graduate courses and two bridge
courses every semester. Other than the required courses, we can only offer a limited number of
elective courses. When offering the elective courses, the priority is given to those courses that
are related to the certificates. In addition to the master’s program we also have three certificate
programs. The certificate students take classes with graduate students. In the coming academic
year, our faculty will discuss what to do with those courses that haven’t been offered.
The third trend is about the assessment outcome. We started collecting assessment data in Fall
2012. The data are based on the evaluation of the comprehensive exam. As mentioned
previously, the comprehensive exam in our program includes two parts: a 4-hour written exam
and a one-hour oral defense. The committee members use a 6-item rubric to evaluate each
student. During the past three years, the scores in all the categories are relatively stable. In
particular, the three strong areas for our students are written communication, oral presentation
and analytical skills. The two weakest areas for our students are communication scholarship and
integration of theory and praxis.
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7. Faculty
•
•
•
•

Roster of resident faculty
Courses taught by the resident faculty over the last three years
CVs for all resident faculty
CVs for adjunct faculty

All the documents in this section are included in the 2017 program review binder.
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8. Students
•

According to the enrollment data, the majority of our students are females. There is
gender imbalance in the program, however, this is a common phenomenon in the field of
Communication Studies. About one third of our students are White, one third are Black,
and one third are Hispanic and other races. This distribution reflects the diversity of Kean
student body.

•

Survey data
Not applicable

•

Student-related groups
o We have a LinkedIn group for our graduate program. This group was created to
provide a platform for our students/alumni to network and share information.
Currently, there are 35 members. We will try to reach out to more students.
o Lamda Pi Eta is the Communication Studies honor society of the National
Communication Association (NCA), and it has over 400 active chapters at fouryear colleges and universities worldwide. According to Aristotle, Lamda means
logic, Pi is related to emotion, and Eta is defined as character credibility and
ethics. Previously we mainly inducted honor students from the undergraduate
body. In recent years, we have inducted some graduate students.
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9. Degree Criteria and Requirements
•
•
•

Guide sheet (including a breakout of the required and elective courses)
Admission requirements
Possible changes to the guide sheet
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KEAN UNIVERSITY
Nathan Weiss Graduate College
Master of Arts in Communication Studies
Program Coordinator: Dr. Wenli Yuan

Graduate Admissions Counselors:

Office: CAS, Room 426

A-K: Helen Ramirez - hramirez@kean.edu

Phone: 908-737-0471

L-N: Amy Hajdusek - hajdusea@kean.edu

Email: wyuan@kean.edu

O-Z: Pedro Lopes - plopes@kean.edu

_____________________________________________________________________________________

Program Description
The Master of Arts in Communication Studies with a concentration in Organizational
Communication prepares students to focus on a wide variety of paradigms that link the
process of human communication with organizational behavior, interpersonal relation ships, leadership, culture, and management practices within a diverse and changing society.
Students are provided the opportunity to engage in a multifaceted course of study that is
grounded in a strong theoretical base, with an emphasis on communication and culture
framed within the study of organizations. Within the program, students can focus their
studies toward the more traditional approach to Organizational Communication or they can
take an applied approach in choosing their coursework. At the end of their studies, students
are provided the option of either writing a thesis or taking a comprehensive examination.

Admission Requirements
In addition to the University’s admissions requirements:
•
•

•
•

Baccalaureate degree from an accredited college or university
Cumulative grade point average (GPA) of 3.0 (lower GPAs will be considered based on strength of
overall application)

Official transcripts from all institutions attended
GRE (Graduate Record Exam) test scores
o GRE requirement waived if any of the following conditions are met:
A. The applicant’s cumulative undergraduate GPA is 3.7 or better or
B. The applicant has more than 7 years of full-time professional experience or
C. The applicant has received a master’s degree from an accredited college or
university
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•
•
•
•
•

Three letters of recommendation
Professional Resume/CV
Personal statement
Departmental interview may be required
TOEFL (for applicants whose native language is not English)

Program Requirements
•
•

•

33 credits
Plan A- Thesis option
o 9 credits required courses
o 18 credits elective courses
o 6 credit thesis
Plan B- Non-thesis option
o 9 credits required courses
o 24 credits elective courses
o Comprehensive Examination

Use your smart phone to scan this

image to learn more about this
program

REQUIRED CORE COURSES – 9 CREDITS
COMM 5004 Organizational Communication Theory

3 credits

COMM 5006 Organizational Culture

3 credits

COMM 5002 Quantitative Research Methods
or
OR
COMM 5005 Interpretive Research Methods

3 credits

Electives
18-24 Credits
COMM
5001
COMM
5003
COMM
5007

3 credits
Advanced Theories in Interpersonal Communication
Strategic Communication Consulting

3 credits
3 credits

Current Issues in Organizational Communication
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COMM
5009

Public Relations Theory, Strategy, and Management

COMM
5010

Current Issues in Communication and Culture

COMM
5011

3 credits
3 credits
3 credits
Corporate Communication Management

COMM
5012

Small Group Decision Making and Leadership

COMM
5013

Motivational Speaking Practices

COMM
5014

3 credits
3 credits
3 credits
Speech Writing and Presentation Coaching

COMM
5016

3 credits
Current Issues in Applied Communication

COMM
5020

Communication & Leadership

3 credits

COMM
5021

Communication Training and Development

COMM
5216

International Business Communication

COMM
5225

3 credits
3 credits
3 credits
Corporate Advertising Principles

COMM
5425

Nonverbal Communication

COMM
5510

Communication and Popular Culture

COMM
5525

3 credits
3 credits
3 credits
Communication and Technology

COMM
5535

Crisis Communication in Organization

COMM
5540

Communication and Conflict Resolution

COMM
5550

3 credits
3 credits
3 credits
Media Management
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COMM
5590

Business and Technical Presentations

COMM
5610

Communication and Law

COMM
5615

3 credits
3 credits
3 credits
Communication & Mediation

COMM
5620

3 credits
Convergent Journalism

COMM
5625

Communication & Negotiation

COMM
5626

Multicultural Communication in International Conflict
Resolution

3 credits

COMM
5630

Gender, Language and Communication

COMM
5635

Persuasion

3 credits
3 credits

COMM
5640

Public Relations Cases

COMM
5660

Public Relations

COMM
5665

3 credits

3 credits
3 credits
3 credits
Public Relations Writing

COMM
5675

3 credits
Corporate Advertising

COMM
5900

Digital Communication

ID 5800

Thesis (required for Plan A)

3 credits
6 credits

TOTAL OF 33 CREDITS TO COMPLETE PROGRAM
REV 3/24/16
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Admission requirements
In addition to the University’s admissions requirements:
• Baccalaureate degree from an accredited college or university
• Cumulative grade point average (GPA) of 3.0 (lower GPAs will be considered based on
strength of overall application)
• Official transcripts from all institutions attended
• GRE (Graduate Record Exam) test scores
o GRE requirement waived if any of the following conditions are met:
▪ The applicant’s cumulative undergraduate GPA is 3.7 or better or
▪ The applicant has more than 7 years full-time professional experience or
▪ The applicant has received a master’s degree from an accredited college or
university
• Three letters of recommendation
• Professional Resume/CV
• Personal statement
• Departmental interview may be required
• TOEFL or IELTS scores (for applicants whose native language is not
English). Exceptions can be made for students who have completed at least 6 credits of
college level English courses from a U.S. institution, or who have submitted SAT or ACT
exam scores.
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Possible changes to the guide sheet
During the past few years, our program has offered a number of special topic courses, including
social media, writing across the media, media criticism, instructional communication, and media
relations. We will urge faculty members to write course outlines for these courses. Once these
courses are approved by the college curriculum committee, we will update the guide sheet.
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10. Statement Regarding the Credit Hours
Kean University’s semester credit hour policy:
As defined by the New Jersey Administrative Code Title 9A- Higher Education, “Semester credit
hour” means 50 minutes of face-to-face class activity each week for 15 weeks (or the equivalent
attained by scheduling more minutes of face-to-face class activity per week for fewer weeks in
the semester) in one semester complemented by at least 100 minutes each week of laboratory or
outside assignments (or the equivalent thereof for semesters of different length). The code
further specifies that this hour-for-hour method of calculation is not required for certain types of
courses, such as independent study, distance learning or blended (or hybrid) learning.

We have reviewed the policy, the curriculum, and the schedule offerings. The program is in
compliance.
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11. Nontraditional Course Delivery/Weekend College
Currently we don’t offer any online courses. There were some discussions regarding online
courses. Our faculty are not in favor of that because class interaction and discussion is an
important component of learning in the Communication program. We also asked students
regarding this issue, and most of them preferred in class instruction.
Once in a while, we offer a course on Saturday in hope to accommodate working students’
schedule. It is however, not the most popular time for students. It also depends on the
availability of the faculty.
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12. Accreditation Organizations
This is not applicable to our program
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13. Summary and Recommendations
Upon reviewing the documents included in this Academic Program Review, we can conclude
that the graduate program in Communication Studies has demonstrated viability and has
potentials to grow.
Our graduate program was established around 2003. Since then, the program has steadily
increased enrollment. The enrollment reached a peak during 2013-2016. Yet the number started
to drop in Fall 2016. One reason is because a large number of students graduated from the
program that year. We will continue to monitor if the enrollment will bounce back in the next
couple of years, and try our best to boost the enrollment.
We have expanded our curriculum. The program started with a focus on organizational
communication. In recent years, we have added new courses in the areas of public relations,
journalism and media, such as Media Management, Digital Communication and Convergent
Journalism. Currently there are 33 electives on the guide sheet. Due to enrollment restriction
and faculty availability, some electives haven’t been offered in the past several years. On the
other hand, we have offered a number of special topic courses in order to accommodate diverse
student interests. Those courses include Social Media, Writing across the Media, Media
Criticism, News Literacy and Media Relations. Considering many of our graduates will teach
for us, we also offered a course in Instructional Communication to better prepare them for
teaching. Additionally, we updated outlines of two core courses and obtained approval from the
College Curriculum Committee, and the other two core courses are in the process of updating.
In addition to the master’s degree, our program offers three certificate programs: Certificate in
Conflict Resolution and Communication, Certificate in Leadership and Communication, and
Certificate in Public Relations and Journalism. The fourth Certificate program in Public
Speaking and Presentation Training was suspended in Spring 2017 due to low enrollment. These
certificate programs also serve as a means to recruit graduate students. In the past, many of the
certificate students decided to apply for the graduate program.
We have improved the quality of our program. In 2012 we made a major change of our
admission standards. Based on our experience, GRE score is not an accurate predictor of
students’ performance in our graduate program, therefore we decided to waive the GRE
requirement for applicants who meet one of the following conditions:
•
The applicant’s cumulative undergraduate GPA is 3.7 or better or
•
The applicant has more than 7 years of full-time professional experience or
•
The applicant has received a master’s degree from an accredited institution
Ever since this change, we have attracted some high-quality applicants. In addition, we
improved the assessment standards. We extended the written portion of the comprehensive exam
from 3 hours to 4 hours. We also have an oral defense component that is not required in many
graduate programs. We started systematically assessing the comprehensive exam in 2012. All
these changes help make our program more rigorous.
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An important asset of our program is student. Our students have diverse backgrounds and
experiences. There is a positive atmosphere among the students. They have formed a close bond
with each other. They help each other with schoolwork and job related issues. They are
connected on social media and in other means. In 2016, we held our first annual alumni
connection event, which was very successful. Our students/alumni work in a variety of fields,
including management, public relations, sales, marketing, human resources, event planning,
training, consulting, video production, teaching and administration. In particular, one of our
graduate students was named to PR News’ Rising PR Stars 30 & Under in 2015, which is a top
PR award in the country. Some of our graduates chose to continue academic study and have
completed their doctoral degrees.
In the future, we will continue our effort in program expansion and quality enhancement. First,
we will improve our enrollment. In the past, we have done program promotion in a number of
ways, include the websites, open house, information sessions, posters, brochures, flyer, table at
the career fair, talk among undergraduate students, and words of mouth. In the future, we will
utilize more creative ways of program promotion, such as social media and reaching out to local
companies. We are also interested in attracting more international students.
Second we will work on curriculum development. Although we offered some new courses as
special topic courses, there are no course outlines for these courses. We will urge faculty to
write outlines, and have these courses approved by the College Curriculum Committee. We will
also update old course outlines. In addition, we will solicit feedback from students, and develop
new courses that meet student needs and the demand of the changing society and job market.
Third, we will improve on the assessment. The current evaluation method for the comprehensive
exam has a few limitations. Since different students have different professors serving on their
comprehensive exam committee, there could be coder variations. Additionally, students don’t
answer the same sets of questions. Some questions could be more challenging than others,
which might affect their performance on the exam. We will discuss these concerns at the faculty
meetings. Further we will explore other means of assessment to help make the program
standards more rigorous and consistent.
Lastly, we would like to start a Conflict Management and Mediation Center. The purpose is to
provide workshops to on-campus and off-campus audience on how to resolve conflict
effectively. Since mediation is a growing field, we plan to obtain state certification for our
mediation course, which will allow us to train people who want to become a mediator.
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14. Additional Resources Requested
The graduate program in Communication Studies is housed within the School of
Communication, Media and Journalism. No one faculty is designated as a graduate faculty.
Our faculty members teach both undergraduate and graduate courses. The undergraduate and
graduate programs share personnel and resources. The Executive Director of the School has
requested some resources in his (undergraduate) Academic Program Review Report. In
particular, the managing assistant director he requested will also help the graduate program do
program promotion and manage social media. The new lecturers and equipment he requested
will also benefit the graduate program. Finally, we would like to request financial support to
produce promotional materials (such as brochures, pamphlet, or pens) and organize future
events.
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